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HOW FAST IS 


16.000 Charactirs a Minuto 7 


It’s 24 times as fast as the fastest recorded typing Bank executives rely on this high-speed productive 
speed ... 128 times as fast as the average handwriting capacity of IBM machines to help them maintain 
speed. But it’s the actual speed at which the IBM 407 effective control. 





Accounting Machine, illustrated above, turns out ac- 
counting and statistical records for banks. 


IBM Accounting Machines not only process the docu- 
ments required in your daily accounting work, but— 
from the same punched cards—give you reports, state- 


ments, analyses, and other bank records based on fresh 
information. With these in hand, you base your deci- INTERNATIONAL BUSINESS MACHINES 
sions On current facts. 590 Madison Avenue, New York 22, N. Y. 
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There's a big difference in the way credit 
information is furnished. Here’s how to get 


fast, accurate service. 


At Bankers Trust, every credit inquiry receives 
the personal attention of an experienced credit 
officer. We make it our business to get first- 
hand intormation from suppliers, customers, 
banks, trade associations and regular credit 
agencies. We know what information to get... 
and we send it to you promptly in clear, 
detailed form. 


Our credit investigators are experienced men, 
specially trained in this exacting kind ot work. 


"WE GET PERSONALIZED SERVICE ON 
EVERY CREDIT INQUIRY FROM BANKERS TRUST, 
-/7§ REALLY EXCEPTIONAL“ 


The information they gather is carefully 
analyzed and evaluated in the light of current 
trade and business conditions, under the 
personal supervision of our credit officers. 


If you believe that more thorough and depend- 
able credit information could be helpful to 
you, investigate this phase of Bankers Trust 
service. It is one of the many dependable 
services we offer... another reason why more 
and more banks look to us for an efficient 
New York banking connection. 


We invite your inquiry. Feel free to write us 
fully. Address us at 16 Wall Street, New York 
15, New York. 


BANKERS TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 








WHEN YOU OWN MODERN 


Every time you project Burroughs Microfilming, you, 


can literally see the savings on every roll—visible 
economies that often slash film costs up to 80%, be- 
cause Burroughs uses 8-mm photography on 16-mm 
film to more than double the number of images per foot 
of film. Record keeping costs are cut still further by 
the high reduction ratio (37-1). 


Other savings—plainly visible on your cost records— 
are offered by the Bell & Howell Recorder, sold by 
Burroughs, which cuts job-time with high speed auto- 
matic feeding and simplified hand feeding, plus many 
other economy features not found in older type machines. 


WHEREVER THERE’S BUSINESS THERE’S 


BURROUGHS MICROFILMING | 


There’s no waiting for Bell & Howell equipment. Ye 
get immediate delivery . . . the assurance of years ¢ 
trouble-free operation, maintained by the high 
trained nationwide Burroughs service organizatic 
... plus rapid, expert film developing. Remember, tog, 
there’s no rental to pay—the equipment belongs to 


No wonder users everywhere are turning to Burroughs 
Microfilming for seeable savings. Why not take a tip 
from them and see for yourself? Call your Burrough 
man today. He’ll give you facts on the savings you 
make. Burroughs Adding Machine Company, Detroit 
32, Michigan. 


Burroughs 


MOST MODERN EQUIPMENT 


The high-speed Recorder rep- 
resents 40 years’ experience by 
Bell & Howell in the making of 
precision photographic instru- 
ments. Its modern features 
make obsolete most microfilm- 
ing equipment now in use. 


FAST, EXPERT SERVICE 


612 Burroughs service ces 

provide skilled service i 
stantly to keep your Bell ® 
Howell equipment in tip-t 
shape. 25 convenient proo 

ing stations assure fast, expet 
film developing. 





NO RENTAL COSTS 


You pay only once for Burroughs 
Microfilming—it’s all yours! Bell 
& Howell’s many cost-cutting 
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From Where We S&.... 


Why Invite Hoarding? 


In our editorial of February, 1952, 
we ventured to differ with the “ad- 
vocates of a prompt return to the 
gold coin standard, as distinguished 
from the gold bullion standard 
which is presently the law of the 
land.” 


We expressed then and feel im- 
pelled to repeat here our deep- 
seated conviction that “when the 
people and Congress are ready 
to accept redeemability and to 
steadfastly adhere to it, the fiscal 
conditions sought will have been 
very largely, if not entirely 
achieved.” We also said, in effect, 
that until the people and the Con- 
gress adopted that attitude, a return 
to the gold coin standard would be 
difficult, if not impossible, of 
achievement, and that it would be 
meaningless if achieved. 

“But why,” we asked, “make re- 
deemability the issue when it is 
simply a return to honest and sensi- 
ble handling of our government’s 
fiscal affairs that we are talking 
about?” We are now having a 
demonstration of the fact that such 
a turn of events can take place 
with or without redeemability, and 
there is no discernible indication 
that a prompt return to the gold 
coin standard would cause the 
slightest improvement in this re- 
gard. 

The thing about it all that we 
find it most difficult to comprehend 
is the purported disciplinary effect 
of a constant threat of large-scale 
redemption upon those in govern- 
mental authority. A law providing 
for the redeemability of our cur- 
rency can be repealed just as read- 
ily as it can be enacted and the 
record would seem to indicate that 
the former is by far the easier task. 

As matters stand, we can think of 
no better place for our gold than in 
well-fortified Ft. Knox, and in our 
mints and assay offices.* It strikes 
us that a prohibition against own- 
ing gold is nothing more than a 


*Details regarding the present disposition of 
our supplies of gold will be found in a short 
article by Herbert M. Bratter on page 46. 
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prohibition against hoarding it. 
Since industrial channels are well 
supplied, no other use could be 
found for any gold withdrawn in 
exchange for currency. 


The following paragraph, taken 
from the August, 1933 issue of the 
Federal Reserve Bulletin, supplies 
a bit of interesting historical back- 
ground for this phase of our dis- 
cussion: 


“During the current depression 
approximately $470,000,000 of 
gold went into hoards—$275,- 
000,000 in the form of gold coin, 
$170,000,000 in the form of gold 
certificates, and about $25,000,- 
000 in the form of bullion. All of 
these gold certificates, three- 
fourths of the gold bullion, and 
more than half of the gold coin 
were withdrawn by the public 
during the first quarter of 1933. 
Since the first week in March, 
about $300,000,000 of gold coin, 
$500,000,000 of gold certificates, 
and $25,000,000 of gold bullion, 
or about $825,000,000 altogether, 
have been returned to the Fed- 
eral Reserve banks and _ the 
Treasury.” 


The Institute of Life Insurance 
recently released an item dealing 
with the evils of hoarding as it is 
practiced abroad. To quote: “A re- 
cent analysis by the Bank for In- 
ternational Settlements places the 
total of private gold hoards in vari- 
ous parts of the world (such owner- 
ship is forbidden by law in the 
United States) at approximately 
$11 billions. This figure excludes all 
the yeHow metal estimated to have 
gone into industrial uses over the 
years. In addition, hoarding of 
American currency abroad is known 
to have increased greatly in recent 
years, with the total amount of dol- 
lars now held by various nationals 
outside the United States estimated 
at several billions.” It is pointed out 
that this hoarding is most prevalent 
in those parts of the world which 
have the greatest need for invest- 
ment funds and productive capital. 


The predominant characteristic of 






hoards of every kind is that they 
tend to take things out of circula- 
tion when and where they are most 
needed. Hoarding of food had to be 
outlawed in the national interest 
back in the days of rationing, and 
it seems quite as proper to outlaw 
hoarding of gold in the present 
situation. 

Our money is unquestionably a 
creature of our government, and 
gold, after all, is a part of our 
monetary system. Its present value 
was fixed by presidential decree 
pursuant to Congressional authori- 
zation. The Constitution has vested 
in Congress the power “To coin 
money, regulate the value thereof, 
and of foreign coin.” It is still our 
prerogative as a free people to elect 
a Congress that can measure up to 
that responsibility, and that is the 
only way we’ll ever manage to 
achieve and maintain a condition of 
fiscal orthodoxy and a sound cur- 
rency. 


It is our common lot that the 
quality of all our democratic in- 
stitutions will rise or fall with the 
degree of intelligence and integrity 
which we exercise at the polls. If 
we want a hand-out government, 
and vote for one, we’re voting for 
deficit financing with all its attend- 
ant evils of inflation, regulation, 
and ultimate regimentation. 

Redeemability is powerless to 
change the motives of men in a 
democratic society, and these mo- 
tives in the last analysis, will deter- 
mine the quality of governmental 
decisions, including those bearing 
directly and indirectly on the 
soundness and value of our money. 

What the advocates of a prompt 
return to the gold coin standard are 
saying about the evils of govern- 
mental extravagance and deficit 
financing is very much to the point 
and tremendously worth-while. 
These are the real enemies of a 
sound currency, and it is upon them 
that we should concentrate our ef- 
forts. 


Editor 
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Closely related to economy in 
Government is the urgency of over- 
hauling the hodge-podge and de- 
structive tax policies, and, after the 
budget is balanced, to substantially 
reduce taxes. This should be done 
on an objective basis, devoid of 
political expediency but with fair- 
ness and equity to all groups.—New 
England Letter, published by The 
First National Bank of. Boston, 
Mass. 


Two ways you can 


protect your family 
against CANCER 


-..@ check 
.--@ check-up 


Cancer strikes in one of every two 
families. Each year more than 
60,000 American children under 
the age of eighteen lose a parent 
to cancer. 

Yet many cancers can be cured, 
if discovered in time. 
Every man should have a complete 
physical examination once a year. 
Women over thirty-five should have 


a complete physical examination 
twice a year. Patients are being saved 
today who could not have been saved 
even a few years ago. 


The American Cancer Society 
asks your help. 


How soon we find cancer’s cause and 
cure depends on how soon and how 
much help comes from people like you. 


Send contribution to Cancer, 
c/o your local Post Office. 


Cancer strikes One in Five 
STRIKE BACK... 
Give to Conquer Cancer! 
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Research Department of the Seattle-First National Bank, Seattle, Wash. 


ECONOMIC RESEARCH— 


A Tool for Bank Management 


Banks are increasingly employing their own facilities in 
the study of the economic factors with which they have to 
deal, with distinct benefit to themselves, their customers 
and the public. Market research aids business develop- 


ment. 


By W. RALPH LAMB* 


common activity in science or 

industry. It is probably best 
known for the notable achievements 
that have been made through in- 
vestigations conducted in the physi- 
cal sciences, especially physics, 
chemistry, and the related science 
of medicine. Equally important, 


ESEARCH is certainly not an un- 


*Professor on Leave, Dept. of Economics and 
Business Administration, Hastings College, 
Hastings, Nebr. 


however, is the research that has 
been used to commercial advantage 
thereby contributing to the ad- 
vances made in almost every pro- 
ductive pursuit in our economy. 
The major manufacturing in- 
dustries have long recognized the 
need for organized research. As a 
result, these firms have been active 
and highly successful in conducting 
industrial research programs using 
the scientific method. Through this 


7 


medium they have been able to de- 
velop better materials, a greater 
variety of superior finished prod- 
ucts, and improved processes to 
produce them. The higher standard 
of living that we enjoy today can 
be attributed to a large extent to 
such research activities. 

Within recent years many of 
these same business firms have ex- 
panded their organizations to in- 
clude economic research units 
through which they are better able 
to cope with such problems as plant 
location, distribution, new products, 
and competition. 


Application to Banking 

How does a program of economic 
research for banks fit into this pic- 
ture? In the first place, it must be 
admitted that every able bank of- 
ficer is himself an active student of 





Department of Research and Service of the Security-First National Bank, Los Angeles, Calif. 


economic trends, and is continually 
engaging in some form of market 
research to see that his institution 
is abreast of banking needs. His 
working time, however, is largely 
consumed with problems_ which 
confront him daily, thereby leaving 
him insufficient time to approach 
banking services and _ business 
trends from the standpoint of ob- 
jective study. 

Being conscious of this problem 
and aware of the benefits to be 
derived through research, a number 
of the larger commercial banks 
have organized their own economic 
research departments. 


In this specialized banking divi- 


sion, research has followed two 
principal lines: (1) broad economic 
research into conditions which re- 
late to the banking function and 
general business situations, and 
(2) market research intended for 
the bank’s own use in improving 
the sale of its services. In both 
these functions the banking in- 
dustry has distinct advantages. 

As to the former, the banking 
system is itself an important 
source of primary business data 
which is suitable to measurement 
and comparison such as_ bank 
debits, turnover of demand deposits, 
and the volume of bank loans and 
deposits. As an interpreter of busi- 
ness data, the banker is fulfilling a 


very natural role, one upon which 
bank customers have become ac- 
customed to rely. 

In market research the banking 
industry is in a unique as well as a 
favorable position. Unlike most in- 
dustries it does not lack the vital 
marketing data which must be com- 
piled, since the sale of its services 
are not in any sense anonymous. 
As a result, a bank has information 
of record about its customers which 
other business firms would find 
necessary to assemble by expensive 
primary research methods, such as 
interviews, questionnaires, . and 
opinion polls. 


Began in 1914 

One of the first banks to estab- 
lish a department for this kind of 
work was the National City Bank 
of New York which started in a 
modest fashion back in 1914. Six 
years later the Chase National Bank 
instituted a similar program. Still 
another bank research unit was 
established in 1920 when Leonard 
P. Ayres started his work with the 
Cleveland Trust Company as the 
writer of its monthly Business Bul- 
letin. 

On the West coast, also in 1920, 
the Security-First National Bank of 
Los Angeles set up a “Department 
of Research and Service” whose 
early development coincided with 


the period of rapid migration to 
Southern California following 
World War I. For many years after 
its origin the department devoted 
its efforts almost exclusively to 
furnishing information to organiza- 
tions and individuals outside the 
bank, particularly to newcomers to 
the area or to those contemplating 
a move to that section of California. 
During the thirties, the nature of 
the Department’s work was altered 
substantially. While information 
was still prepared for customers, 
emphasis was placed upon research 
designed to aid the bank’s officers 
in meeting the serious problems 
brought about by the depression. 

At least five more large banks 
established economic research units 
in the twenties and the early 
thirties. The Northern Trust Com- 
pany of Chicago first set up its de- 
partment in 1933 when important 
banking legislation was being en- 
acted by the United States Con- 
gress. The principal function of the 
bank’s economics department at 
that time was to study these laws 
and other legislation in an attempt 
to determine their effect upon the 
American economy. Both the size of 
the operations and scope of func- 
tions were expanded after the out- 
break of World War II. 


It was typical of the beginnings 
of most of these operations that 
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Somebody at The First has your 


territory well in hand! 


We have ten Divisions in our Commercial Depart- 
ment and_one is yours, and we believe it worth your 


while to know about it. 


Division F—your Division—is a little different 
than the others. All the others are organized by 
industries, each handling a group of industries no 
matter where located. This is our way of developing 
specialists who come to know the problems of par- 
ticular businesses inside and out. 

But Division F serves only one field— Banks and 
Bankers. Within this Division we operate by terri- 
tories with permanent teams assigned to each area. 

The team assigned to your territory travels and 
works only in your territory. It is their business 
to know banks and bankers in that section, and, 


when called upon, to draw on the resources of 
The First to counsel and help correspondent ban!:= 
with local problems. 


If you know the “men from The First” in your 
section of the country you know that they are like 
home folks—so intimately do they understand the 
people and businesses you deal with. 


These Banking specialists are the channel through 
which the resources and knowledge and facilities that 
result from our world-wide operations, flow to you. 

The services we can render you as a correspondent 
bank are too many to detail here. Some are exclusive 
with The First. Why not let us tell you about them? 
Just ask us to have a man from The First call on you 


—at your convenience. 


Epwarp E. Brown, Chairman of the Board 


James B. Forean, Vice-Chairman 


Harotp V. Amperc, Vice-President 
Gaytorp A. FREEMAN, Jr., Vice-President 


Homer J. Livincston, President 


Water M. Heymann, Vice-President 


Huco A. AnpeErson, } ice-President 
Hersert P. Snyper, Vice-President 


The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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they started on a very small scale, 
often with one individual in charge 
with a title of Statistician or Econ- 
omist. In some instances economic 
research operations began as an ad- 
junct to a bank’s Investment Divi- 
sion, particularly of those large 
institutions administering trust 
funds. As the scope of activity 
broadened to _ include’ general 
studies affecting investment policy, 
a separate department and staff 
were set up. The greatest increase 
in this type of banking activity oc- 
curred between 1940 and 1950, 
coincident with a period of national 
emergency and industrial growth. 


Banking Research Today 


At least sixteen banking institu- 
tions in the United States have 
organized their own economic re- 
search departments. The names of 
these banks and some idea of the 
nature of their operations may be 
obtained by referring to the table 
below: 





The National City Bank, the 
Chase National Bank, and Bankers 
Trust Company engage in organized 
research activities on a large scale 
and find that their own bank offi- 
cials, customers, public officials, and 
professional economists make ac- 
tive use of their analysis work in 
banking and general business. Over 
200,000 copies of the National City 
Bank Letter are circulated each 
month, including editions in Spanish 
and Portuguese. In the New Eng- 
land area, the First National Bank 
of Boston maintains a well-balanced 
economic research staff and its 
periodic publications enjoy a wide 
circulation throughout the nation 
and in the principal foreign coun- 
tries. 

Representing typical operations 
in the Western area of the United 
States are the Security-First Na- 
tional Bank of Los Angeles, the 
Valley National Bank of Phoenix 
and the Seattle-First National 
Bank. The summaries of business 


Banks in the United States with Economic Research Departments’ 


Year Present 
Name of Bank Department Number on 
Established Staft 
Bankers Trust Co., 1933 10 
New York City 
Bank of America, 1952 14 


San Francisco 


Central Trust Co., 1946 53 
Cincinnati, Ohio 

Chase National Bank, 1920 30 
New York City 

Cleveland Trust Co., 1920 2 
Cleveland, Ohio 

First National Bank 1945 4 
of Akron, Ohio 

First National Bank 1931 9 
of Boston 

First National Bank 1948 2 
of Portland, Ore. 

Guaranty Trust Co. 1926 4 
of New York 

Irving Trust Co., 1922 7 
New York City 

Mercantile Trust Co., 1939 3 
St. Louis, Mo. 

National City Bank 1914 14 
of New York 

Northern Trust Co. 1933 5 
of Chicago 

Seattle-First Nat'l 1947 4 
Bank 

Security-First Nat'l 1920 - 8 
Bank of Los Angeles 

Valley National Bank 1944 3 


of Phoenix, Arizona 


Principal Publications 


Occasional Monographs (Studies, reports, 
and addresses by bank officials.) 
None.* 


None.” 


Business Developments (quarterly). Latin 
American Business Highlights (quarterly). 

Business Bulletin, and occasional mono- 
graphs. 

Business Analysis. 


New England Letter; New England Trends 
(quarterly); and occasional monographs. 

None. All reports and studies prepared for 
internal use by the bank's officials. 

None. (The Guaranty Survey is prepared 
by another department of the bank.) 

None. (All reports and studies prepared 
for use of management.) 

None. 


National City Bank Letter. 
Business Comment. 


Quarterly Summary of Pacific Northwest 
Industries: Annual Review Number. 
Monthly Summary of Business Conditions 

in Southern California. 
Arizona Progress: Arizona Statistical Re- 
view. 





‘The American Bankers Association, in a letter dated March 1, 1953, states that it 
does not have a list of banks that engage in research activities, so it is probable that the 


author's tabulation is not complete. 


*Principal work involves the preparation of market research studies for the use of officials 
of the bank. Department also provides special data for customers having marketing problems 
in which bank can be of assistance, and issues special market descriptions as a service to 


customers from time to time. 


"Bulletins, studies and occasional papers are planned for public release by the department's 
four main sections: International, National and Regional Economics, and Banking Studies. 


*Data not obtained, 
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conditions issued by the first two 





banks have approximately 20,000 
readers each month. The Seattle 
bank distributes approximately 18,- 
000 copies of its business letter to 
stockholders, customers and others, 


It has been the experience of all 
the banks distributing economic 
letters that reader interest has in- 
creased tremendously over the past 
several years. In addition to this 
individual bank activity, the Asso- 
ciation of Reserve City Bankers has 
conducted a financial research pro- 
gram in conjunction with the 
National Bureau of Economic 
Research. Several studies on com- 
mercial banking operations were 
published under this program. 


In the Federal Reserve System 
considerable emphasis has consist- 
ently been placed on the develop- 
ment of the System’s research ac- 
tivities. These are presently carried 
on by research and the statistical 
staffs at each of the twelve regional 
Federal Reserve Banks and co- 
ordinated for the System as a whole 
by a similar staff of the Board of 
Governors in Washington, D.C.! 

Financial firms other than com- 
mercial banks, including several 
large investment banking houses 
and six of the major life insurance 
companies,” are also conducting or- 
ganized economic research. 

The primary objective of a bank 
research unit is to prepare such 
economic studies and reports as 
will be helpful to the bank officials 
in formulating banking policies 
and in carrying out bank opera- 
tions. In this respect the research 
department is regarded as an in- 
tegral part of the bank’s business 
development program. Wherever 
reports are prepared for publica- 
tion, the objectives become closely 
allied with the public relations ac- 
tivities of the bank. 

The functions of no two bank re- 
search departments will parallel 
each other precisely. Considerations 


*Woodlief Thomas, Economic Research and 
Monetary Policy, a paper prepared by Mr. 
Thomas in his capacity as Economic Advisor 
to the Board of Governors of the Federal 
Reserve System. 

*Actording to James J. O'Leary, Director of 
Investment “Research of the Life Insurance As- 
sociation of America, these companies are: 
The New York Life Insurance Company, 
Metropolitan Life Insurance Company, John 
Hancock Mutual Life Insurance Company, 
Bankers Life Company, The Prudential Insur- 
ance Company of America, and the Mutual 
Life Insurance Company of New York. 
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February 23, 1853 ~ an historic day... 


On that day, by Act of the Missouri Legislature, 
there was incorporated in St. Louis, gateway and 
capital of the then Western Wilderness, a new prop- 
erty insurance company, now named the American 
Central Insurance Company, with the purpose of 
providing protection to that young community in 
its economic struggle to predestined greatness. 


of the 


AMERICAN CENTRAL 


INSURANCE COMPANY 
of St. Louis, Missouri 
A Bulwark of Protection 


Grown steong in the A pioneer company, proud of its heritage of service 

confidence of Insurers by to the local community that has become the St. Louis 

100 YEARS of today, one of America’s leading cities, and proud 

too — that continuing its early traditions, it serves 

of Honorable Performance now, a century later, the Public and Business World 

od in local communities and great cities all over the 

United States and its territories, as well as in several 
Canadian provinces. 
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such as bank size, nature of area 
served, budget, and particular needs 
in research will ordinarily deter- 
mine the limits of the work that 
will be done. The brief summaries 
of specific functions which follow 
are not intended to describe an 
integrated program but rather to 
suggest the possible scope of re- 
search in banking. 


Market Research 


Through market research it is 
possible for a bank to increase the 
effectiveness of its business de- 
velopment activities. By assembling, 
classifying, and interpreting data 
about customers and their use of 
the various banking departments, 
not only are new trends detected 
but selling and advertising media 
can be adjusted and directed for 
greater sales potential. In this man- 
ner, research methods can be ap- 
plied to the improvement of the 
quantity and quality of banking 
services to fit the needs of an ex- 
panding community. 


Occasionally a study will reveal 
only what is already suspected or 
perhaps known, but its contribu- 
tion in providing factual confirma- 
tion of previous knowledge is 
worth-while. It is equally important 
that surveys be made of the mor- 
tality pattern in the use of the dif- 
ferent banking services in order to 
disclose possible instances where 
departmental operations might be 
improved to retain much of this 
business. 


The research department can also 
see that senior officers are supplied 
with data which will indicate the 
competitive position of the bank in 
the area it serves, including com- 
parative trends of deposits, loans, 
staff, and payroll. 

Banks engaging in branch bank- 
ing make additional use of their 
research facilities by calling upon 
that division to supply needed 
factual information that will be 
helpful in evaluating the possibili- 
ties of establishing new branches. 
Surveys of this nature are also 
employed in considering the reloca- 
tion or expansion of existing branch 
banks. 

While business and industry have 
long made profitable use of market 
research, the field is relatively un- 
explored in banking. The Central 
Trust Company of Cincinnati, how- 
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W. RALPH LAMB 


ever, has a very complete program 
of this nature. Some of the other 
banks cited do a limited amount of 
market research. 


Published Surveys 


Published material by research 
departments usually takes two 
forms. Either they are periodic 
publications featuring a survey of 
general business conditions of the 
area served by the bank, or they 
are monographs issued from time 
to time on economic subjects of 
general interest to correspondent 
banks and businessmen. Usually 
charts and graphs are used liberally 
to illustrate the text material. 


The objectives of either type of 
publication are to summarize and 
interpret business data for bank 
clientele, and to bring the bank’s 
name to the favorable attention of 
businessmen, investors, and others 
having a serious interest in the 
business trends of the area. In- 
cidental to the use of both the 
publications and the special studies 
is the advertising value of news 
stories based upon material con- 
tained in the reports. 

The possibilities for interesting 
and worth-while material in the 
periodic business bulletins are un- 
limited. Among the suitable in- 
clusions are: (1) summaries of 
business conditions of the area, par- 
ticularly of specific industries or 
commodities; (2) selected business 
statistics and charts; (3) interest- 
ing insights into the banking busi- 








ness; and (4) short inserts 
featuring specialized banking de- 
partments. 


Into the category of special serv- 
ices fall certain miscellaneous but 
very useful functions frequently 
handled by the research depart- 
ment. 


Research for Bank Officials. The 
bulk of the work of most research 
departments is internal in char- 
acter. A principal function of the 
department is to be on call to 
furnish information and research 
assistance to the bank officers cov- 
ering a wide range of economic and 
financial subject material. Fre- 
quently research projects follow 
specific inquiries from officers or 
correspondent banks. Studies of in- 
dustries or of commodities are often 
in response to requests from lend- 
ing officers. These studies may deal 
with facts which would indicate the 
possible trends of prices of a com- 
modity or the trends of profits in a 
specific industry in which extensive 
loans have been made or are con- 
templated. For the information of 
the bank’s real estate loan and ap- 
praisal officers, the research unit 
may prepare data in statistical and 
report form concerning real estate 
price trends, building volume, real 
estate sales activity, and foreclosure 
activity. 

As developments in business con- 
ditions suggest, special memoranda 
are prepared for officers. In the 
larger banks, the members of the 
research staff join in the issuance 
of weekly confidential reports sum- 
marizing the main trends in busi- 
ness, the money market, and basic 
commodities. 

Group meetings on banking topics 
of common interest to officers and 
department heads are also held. 
Some of the research depaftments 
assist in the preparation of the 
president’s annual report to the 
shareholders by supplying statisti- 
cal and suggested text material. In 
essence, the unit becomes a clear- 
ing house for all types of economic 
data. 

The department may also be 
called upon by bank officers and di- 
rectors for material for articles and 
speeches. As a matter of fact, mem- 
bers of the research staff them- 
selves frequently address civic 
organizations, service clubs, univer- 
sity groups and others on various 
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4 ways to handle More 


...more efficiently 


(WHICH ONE IS MOST NEEDED IN YOUR BANK?) 


2 
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1, THE NEW MOSLER “SwiNG-way” Seat helps eliminate the 
fatigue that keeps your tellers and counter clerks from doing 
their speediest, most accurate work. Compact . . . space- 
saving . . . adjustable to any person, for either sitting or 
leaning . .. swings under counter when not in use. Rectangu- 
lar seat with 1%-inch Air Foam cushion gives maximum 
comfort and freedom from tensions. Special adjustable foot- 
rest helps employee stay relaxed. Easily and inexpensively 
installed on any type floor. Mail coupon for details. 


3. THE MOSLER DAY AND NIGHT DEPOsiToRY helps you get new 
accounts by extending the convenience of “after hours” 
banking to all potential customers. Has both a slot for envelope 
deposits and a key-operated hopper for bag deposits. Made 
of stainless steel. 25 keys for hopper door and 25 bags with 
name of your bank furnished with unit. May be installed in 
place of existing night depository, included in drive-in 
window or “Snorkel” installation or separately, if no present 
depository exists. It’s the kind of unit any customer can use 
at any time! Mail coupon for full details! 


NEW, detailed information available free on each of these 
modern Mosler bank units. Send for it, today. It’s the first 
step toward greater efficiency in your bank! 


IF IT'S MOSLER . . . IT'S SAFE 


2. MODERN REVO-FILE gives your clerks finger-tip control over 
thousands of signature cards, credit cards, mortgage and 
other type records—from an easy sitting position. Compact 
..-mobile...saves lost time and motion... helps prevent 
fatigue, errors. Uses your present card records. No costly 
transposition job required. Will not mutilate them. Pays for 
itself in the time and money it saves. Variety of models 
available (including fully automatic electric model) to ac- 
commodate all standard card sizes. Mail coupon for details. 


4. THE MOSLER 24-HOUR DEPOSITORY also enables you to gain 
new accounts. Made of stainless steel, this unit has a special 
protected slot for envelope deposits. It may be added 
separately to your existing Night Depository facilities (which 
provide only for bag deposits), thus extending your “‘after 
hours” service . . . making it available to any customer at 
any time. Our engineers will be happy to show you the best 
and most economical method of providing this service. Just 
mail coupon for details! 


Accounts 


The Mosler Safe Company, Dep't BM-4 
32nd Street and Fifth Avenue, New York 1, New York 


Please send me complete information about the Mosler bank 
equipment I have checked here. 


C New Mosler Swing-Way Seat 
O Mosler Day and Night Depository 


C) Revo-File, Rotary Card File 
C) Mosler 24-Hour Depository 


NAME. .sceeee 


BANK... «+6 COCO eee eee eee ree ee se eeeeeseseseseseeereseeeeeeess 


*# Mosler Safe 


World's largest builders of safes and bank vaults . . . Mosler 
built the U, S. Gold Storage Vaults at Fort Knox and the 
famous bank vaults that withstood the Atomic Bomb at Hiroshima bie les iad Conese sa sradewe 
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economic subjects, thereby serving 
the bank in the public relations 
field. 

Reports for Present and Potential 
Customers. The Research Depart- 
ment can render valuable service 
to people outside the bank who 
write or telephone for information 
covering an almost limitless range 
of economic subjects. In other in- 
stances individuals making inquir- 
ies may be referred to sources 
where the desired information is 
readily obtainable. Certain civic 
and business organizations fre- 
quently want to procure informa- 
tion relating to specific industries or 
compilations of economic data. 
Other business firms, now outside 
the community, often are interested 
in securing statistics helpful in de- 
termining the advisability of locat- 
ing in the area served by the bank. 
Competent responses to inquiries of 
this type have a salutary effect on 
the advancement of the bank’s busi- 
ness development program. 

Bank Library. A good library 
containing selected reference books 
in economics, finance, and general 
business, government documents, 
and business periodicals is essential 
to the operation of a research unit. 
Having such valuable material cen- 
trally located affords an unusual 
opportunity to augment any formal 
program of personnel education 
such as that conducted through the 
American Institute of Banking. As 
other departments and staff mem- 
bers become accustomed to utilizing 
the bank library and research files, 
it takes on greater significance as 
a permanent part of the bank or- 
ganization. 

Usually the incoming material 
which will cover a variety of fields, 
including banking and _ finance, 
agriculture, real estate, and general 
business activity, is classified and 
filed by the librarian. Periodicals 
and other materials may be cir- 
culated regularly to officers and de- 
partment heads. Some research de- 
partments prepare and circulate 
each month a current reading list 
of articles and books that are avail- 
able in the library and of general 
interest to staff members. 


How to Develop a Program 

The utilization of an Economic 
Research Department should con- 
tribute to the effectiveness of the 
bank by making certain new serv- 
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H. A. Leggett, vice president of the Valley National Bank and head of the bank's research 
department (left) and Minton Moore, department statistician, (right). 


ices available to customers and by 
relieving bank officers of research 
activities which, when carried on in 
a centralized department, are made 
more effective. In most large banks, 
of course, some of the functions 
that have been referred to in this 
paper, are carried on by other 
banking departments such as Ad- 
vertising and Business Develop- 
ment. Instituting this new staff de- 
partment does not mean following 
an uncharted course since the pro- 
grams of other banks serve as a 
guide. 

Organization. The Research De- 
partment is a staff department, 
working for and with many depart- 
ments of the bank but usually re- 
sponsible directly to the chief 
executive officer of the bank. It is 
impossible for a research unit to 
fulfill its role properly without the 
development of executive interest 
and _ participation. This means 
recognizing the function of research 
and facilitating that end through 
adequate budgetary considerations, 
sufficient space and equipment. 

Naturally in the departments of 
the larger banks, more specializa- 
tion is evident in the separation of 
research work. At the Chase Na- 
tional Bank, for example, there are 
four divisions, namely: (1) money 
market, (2) industry, (3) agricul- 





ture, and (4) trade, with specialists 
assigned to each section. In other 
departments that are not quite as 
extensive, only certain research as- 
sistants are specialists and may be 
designated as industrial analysts, 
commodity analysts, chartists, and 
so on. The Bank of America has 
divided its research activities into 
four main sections: International, 
National and Regional Economics, 
and Banking Studies. Specific prob- 
lems of operating officers are re- 
ferred to the appropriate section. 

In the basic research unit the per- 
sonnel requirement might logically 
be as follows: (1) a Director of 
Research, (2) a statistician, and 
(3) a stenographer-librarian. This 
would be the ideal beginning unit. 
However, many banks have begun 
this work in a more modest way, 
expanding only after they were 
satisfied that the department was 
serving a need and after bank 
growth justified an expansion of 
these activities. 

The Director of Research ordi- 
narily is an individual who has a 
sound academic preparation in fi- 
nance and economics, experience in 
economic research and business re- 
port writing, and preferably some 
actual experience in banking and 
finance. In the sixteen banks in- 

(Continued on page 48) 
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Instantly accepted... 
with no questions asked! 


oe 


ree ee 


“‘How do we know it’s any good? Go back and 
get American Express Travelers Cheques.” 


Native common sense tells you: American 
Express Travelers Cheques are easier to cash, in 
more places, than any other travelers cheque. 
And with good reason! ; 
More than 60 years of service, backed by 
vigorous national advertising and promotion, 
have made American Express Travelers Cheques 
the best-known cheques by far. . . instantly 
recognized and accepted in a million places. 
In travelers cheques, that difference in accept- 


ability is the big difference — the wide margin 
that separates the best from “almost as good” 
for your customers. 

When you think how much your bank spends 
to get new customers — how much you invest 
in advertising — can you afford to give them less 
than the best? Give your customers top value 
for their purchase price with American Express 
Travelers Cheques — the finest travelers cheque 
service in the whole wide world! 


AMERICAN EXPRESS TRAVELERS CHEQUES 
Safety plus Service no other cheques can offer! 
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What About the Banker's Wife2 


If she is to travel with him the road to success in this demanding profession, 
certain qualities of mind and character are absolutely essential. 


RECENT SURVEY of the “ex- 
A ecutive - wife - corporation 

triangle,” while based on 
some 220 interviews with execu- 
tives and their wives, confined it- 
self to an analysis of the qualities 
considered most desirable in the 
wives of top management in the 
industrial field. Little mention was 
made of the attributes which the 
wife of a professional man must 
possess if the husband is to succeed 
in his chosen career. 

Of all the professions in which 
the wife plays an important part, 
for good or ill, banking probably 
- leads the field. People are peculiarly 
sensitive about their financial af- 
fairs—so much so, indeed, that any 
violation of the fundamental prin- 
ciple of strictest secrecy regarding 
monetary transactions may result in 
the dismissal of a bank employee. 
Certainly, then, an ill-advised slip 
of the tongue on the part of a 
banker’s wife could have equally 
serious consequences. 

Several large industrial concerns 
now take the pains to interview 
the wife of any man who is being 
considered for an important execu- 
tive post. They want to find out 
how the wife runs her home, man- 
ages her finances, brings up her 
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By A BANK MANAGER'S WIFE 


children. Inquiries are made as to 
her ability to fit into the commu- 
nity and keep up with her husband 
socially—one company going so far 
as to set up free grooming classes 
for the wives of its executives. 

Isn’t the role of a banker’s wife 
important enough to merit similar 
consideration? If her husband must 
be an expert in the field of human 
relations, shouldn’t his wife be 
schooled in the art of getting along 
with people? If she is to travel 
with him the road to success in 
this demanding profession, aren’t 
certain qualities of mind and char- 
acter absolutely essential to her? 
One bank president thinks so, at 
least, for he is quoted as saying, 
“The wife has become indispen- 
sable to our entire scheme of busi- 
ness.” 

When I decided to abandon my 
chosen career of teaching in favor 
of becoming the wife of a junior 
clerk in a large banking organiza- 
tion, it was in the face of dire 
warnings. The man of my choice 
was irretrievably committed to a 
career in banking, and bankers, I 
was assured, were not human be- 


ings but cold, steely-eyed creatures 
with ice water flowing in their veins 
and hearts devoid of human kind- 
ness. That description of the species 
failed to frighten me then and 
seems even more ridiculous after 
seventeen years of close association 
with one of them. (Uninitiated as 
I was, it seemed to me people with 
such jaundiced impressions had 
probably been turned down on 
loans for which they couldn't 
qualify.) 


No Ice Water 

No, the blue eyes of my particular 
banker can twinkle with humor and 
appreciation, as well as harden into 
cold implacability when the situa- 
tion demands. If, at times, he is 
stern and unrelenting, he is also 
capable of great gentleness, con- 
sideration, and warm _ affection. 
There is no ice water in his veins, 
but rather the red blood of a 
healthy American  citizen—re- 
spected not only as an outstanding 
businessman and civic leader, but 
as a good neighbor, a popular 
sportsman, a loyal friend, and a 
devoted husband. 

But if the banker himself is no 


(Continued on page 20) 
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correspondent relationships 


The Continental Illinois Bank 


“tailors” its services to fit your needs 


OUR bank’s problems may differ appreciably 

from those of a bank in another locality. One 
community may be predominantly industrial, an- 
other concerned chiefly with commerce, and a 
third the center of an agricultural area. 





Every department here is equipped to adapt its 
services to your particular requirements. There is 
no standard measure, presumed to fit all comers. 


We believe that we can be helpful to you. Some 
of us make regular visits in your area—and we'll 
be glad to call at your bank at any time. 


Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 
Member Federal Deposit Insurance Corporation 
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Across lhe yeu 


HOW A HUNDRED YEARS AND A BILLION AND A HALF DOLLARS Hipp 


Tue First Home agents appointed a hun- 
dred years ago faced an unprecedented era 
of progress—of challenge and of opportu- 
nity. The century that lay before them was 
to encompass the whole gamut of human 
experience—from booms to bust, wars and 
peace, growth and growing pains—yet al- 
ways, in every field of endeavor, the keynote 
was expansion—and always the demands on 
the supplier of property insurance grew 
greater. They did a big job and did it well, 
these early Home agents. On the foundation 
ct they built and in the spirit of service they 
LEVI P. MORTON created, The Home today faces its second 
The Home ncaa Ceipane. 1853. century with full confidence. 


Vice President 
of the United States, 1889-1893; 
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Spirit of St. L ) \ ry. New Yor 
to provide better insurance services to more people through more than 52,000 conan 
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Your Home agent today performs services and provides protection un- 
dreamed of a hundred years ago. This is only a beginning. Today’s 
challenges and problems will become the opportunities and advancements 
of tomorrow. This you can count on—The Home and its agents will be 
alert to your insurance needs whatever they may be in the days to come 
This has been the pattern of the past. It is the promise of the future 
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bugaboo to frighten away a pros- 
pective wife, certain aspects of 
his profession involve hazards 
which need to be clearly under- 
stood by her. 

What are some of these “hazards” 
and how can she help to overcome 
them? 

Patience is the first virtue which 
she will need to cultivate. This 
means taking the long-term view 
of things. Bit by bit the salary 
raises come, and step by step the 
promotions. When the husbands of 
her friends seem to get ahead faster 
and make more money in other oc- 
cupations, she must be able to put 
permanency of employment and 
future economic security ahead of 
immediate gains and desires. 


Next, she, like the wives of other 
professional men, must be highly 
adaptable. A banker’s hours are 
not merely from ten in the morning 
to three o’clock in the afternoon— 
as a portion of the public still seems 
to believe. On the contrary, his day 
may extend from eight in the morn- 
ing to six or seven o’clock at night. 


Hers Not to Question Why 


There are so many unexpected 
contingencies—books that refuse to 
balance, machines that break down, 
after-hour customers, appraisals 
that must be made. And (the real 
ogres of the profession) the bank 
examiners. These gentlemen never 
fail to descend on our particular 
institution just before closing time 
on the evening of the most impor- 
tant social engagement of the year. 

While trying to maintain some 
sort of daily schedule, the banker’s 
wife must be reconciled to the fact 
that the flavor of many a perfect 
dinner will be ruined beyond re- 
pair. No sudden change of plans 
must upset her equanimity. Nor can 
she risk interrupting an important 
conference by calling her husband 
on the telephone. Hers not to ques- 
tion why—hers to adjust her sched- 
ule to the contingencies. 

Of course she must be a self- 
sufficient person. The timid type, 
afraid to stay alone at night, is out. 
There are group meetings to attend, 
classes for self-advancement, and 
athletic programs involving em- 
ployee participation. Some wives 
rebel and refuse to let their hus- 


bands out, but these are the hus- 
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bands who miss out when the next 
promotion rolls around. 


The possessive wife certainly 
couldn’t qualify for this particular 
type of helpmate. Consider the 
women employees—many of them 
young and chic—with whom her 
husband .comes in daily contact. 
This alone is enough to make some 
wives jealous.’ When they are ex- 
cluded from staff parties or invited, 
but made to feel like outsiders (due 
to their ignorance of office “jargon” 
and the latest bit of gossip), it is 
a real test of their self-assurance 
as well as a measure of their tol- 
erance. 


In addition to this, the banker’s 
wife must be prepared to share her 
husband with the public—anytime, 
anywhere. Not only is he stopped 
on the street and asked for advice, 
but emerging from theaters, doing 
the family shopping, attending a 
concert or social affair, people ac- 
cost him with their problems. And 
his wife? Her role is to smile 


























sweetly and wait patiently (and at 
times interminably), pleased that so 
many people seek his counsel, but 
worried about the constant drain 
on his energy and a schedule so 
often interrupted. 


Not even in the privacy of his 
own home is he immune! Here, too, 
the customers come with their fi- 
nancial worries, sometimes with- 
out the courtesy of an appointment 
and once—on a rainy Saturday 
afternoon—over a difference of 
twenty cents! 


Then there is the ever-present 
problem of the banker’s health. The 
long hours, the close confinement, 
and the sedentary nature of his 
work all tend to drain his cheeks 
of color, besides giving his eyes a 
permanent squint and his shoulders 
a decided stoop. Unless he walks 
to work, a banker’s only real op- 
portunity for outdoor exercise is on 
week ends or holidays. That is when 
a hunting or fishing trip “with the 
boys” beckons irresistibly. Or per- 
haps it is the golf game with a 
weekly foursome that provides the 
needed relaxation. 


Short-sighted indeed is the wife 
who insists that weeding the garden 
(or some other household chore) 
will provide the required exercise, 
and denies her husband the good 
fellowship and keen zest of com- 
petitive sport. There is great need 
for protecting the professional man 
from heart disease, we are told. 
Bankers, because of the heavy re- 
sponsibilities they carry and the in- 
tense nervous strain of their work, 
are high on the list of those who die 
from this malady. So again the wife 
must sacrifice more of the precious 
(and all too few) hours of com- 
panionship with her husband and 
content herself with an occasional 
shared outing. 

Her reward? A man with a 
healthy coat of tan replacing the 
customary pallor and lines of care 
temporarily erased from a brow all 
too apt to be furrowed. His boyish 
enthusiasm as he recounts the high- 
lights of his favorite sport is con- 
tagious. It helps to drive away 
memories of nights when he tossed 
restlessly, muttering in his sleep, or 
perhaps retired into his shell like a 
turtle, speaking only in monosyl- 
lables—if at all. 


Such moments are bound to occur 
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One Aecournt-California-wide service 


For speed in direct routing, Bank of America’s correspondent serv- 


ice is equivalent to one account in each of 330 cities and towns 
throughout California. Your account with Bank of America — either 
in Los Angeles or San Francisco— makes this time-saving service 
available, plus rapid and efficient handling of transactions in 


other Western states, Hawaii and Alaska. 


+ Bank of America’s International Banking Services 


Through Bank of America branches in Japan, the Philippines, Thailand and Guam, 
we are able to give prompt and effective service on your remittances to the Far 
East. Also, through our branches in London...our subsidiary, Bank of America 
(International) New York...and through our representatives abroad, we are in a 
position to meet your international banking needs in every part of the world. 


Bank of America 
NATIONAL TRYSTA32 ASSOCIATION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


are known and honored throughout the world. 


We invite you fo sell them to your customers. 
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Save 
up to 
20% 


ON INSURANCE 
FOR AUTOMOBILES 
FINANCED BY BANKS 


Vv 


Specifically designed for 
banks dealing directly with 
the public. 


Provides regular insurance 
coverage on financed auto- 
mobiles at approximately 
20% below standard rates. 


The 20% saving in insurance 
cost, is equivalent on some 
cars, to as much as a 2% 
saving on an unpaid balance. 


Offers time-saving features 
of a master policy—certifi- 
cates of insurance and sim- 
plified rate charts. 


A stock company facility 
available through your local 
insurance agent. 
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WRITE TODAY 
FOR BOOKLET 7 


CHUBB & SON 


Underwriters 
90 John Street, New York 38, N. Y. 
Branch Offices 


Atlanta « Chicago «. Dallas 
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in a banker’s existence, and demand 
all the tact and understanding 
which a wife can muster. Perhaps 
it is a loan which has “gone sour,” 
a personnel problem to solve, or an 
irate customer who must somehow 
be placated. 


Certainly the banker sees human 
nature at its best and worst and 
probably knows about the intimate, 
personal affairs of his fellow citizens 
than anyone else in the community. 
Small wonder that he sometimes 
comes home tired, depressed, 
weighed down with other people’s 
troubles, and somewhat cynical 
over the indifference, the evasive- 
ness, and the downright crooked- 
ness which he encounters. Then he 
needs an atmosphere of quiet sym- 
pathy, or some light, inconse- 
quential chatter to divert him. At 
particularly bad moments the “in- 
jured wife role’ Sometimes works— 
jolting him into an awareness of 
his surroundings, at least. 


All Men Must Count 


While the banker must maintain 
an impeccable social standing, the 
public, at the same time, expects 
him to practice what he preaches. 
Thrift and living within his income 
are virtues he is expected to ex- 
emplify, and yet he must put up a 
good front and be able to mingle 


| acceptably with the so-called “best 
| people.” In fact, both he and his 





wife must be able to mingle with 
all sorts of people—the friendly, the 


| fawning, the ambitious, the curious. 
| All men must count with them— 
| “but none too much.” 


The most difficult feat of all for 
the banker’s wife (or any woman, 
for that matter) is to keep the 


| secrets which she occasionally over- 
| hears. Never, by word or look, must 
| she divulge such confidential in- 


formation. Yet she is constantly 
being asked about current business 


transactions or someone’s financial 


troubles. Other women expect her 
to have the “low down,” and look 


| very skeptical when she replies 
| (most of the time quite truthfully) 


that she knows nothing about the 
matter. How furious these same in- 
quisitors would be if she did—in- 
advertently—reveal some _ choice 
morsel about their financial diffi- 
culties! 

It is a real challenge to be the 
wife of a banker, and to travel with 








him the slow road to success. My 
husband has reached the top posi- 
tion in his bank, at a salary five 
times greater than he earned when 
we were ‘married. With character- 
istic generosity, he insists that half 
of the credit belongs to me. While 
I make no such claim, I do believe 
that those who guide the banker’s 
destiny cannot afford to overlook 
the woman to whom he is married. 


A Thought for Every Day 




















“The World does not owe any ~ 


man a living, but everyone owes the 
world a life, and if we pay the 
world that which we owe, it will 
pay us a living and as much more as 
we earn. 

Korea is so far away—so remote 
—yet so real. In all probability an 
American boy has died there since 
we have been in this room. His life 
was precious to him and to his fam- 
ily, and if allowed to continue, 
could have been so constructive. A 
pile of rocks, a battered helmet, a 
twisted bayonet, a broken gun, a 
white cross, and a telegram from the 
Adjutant General to his family will 
tell the story of his operations of 
53. If he can die courageously, 
bravely, and willingly for his coun- 
try, it is certainly not asking too 
much that we shall live coura- 
geously and patriotically every day, 
keeping ever in mind that the wel- 
fare of our country should be 
placed above everything else.”— 
Ben H. Wooten, president, First Na- 
tional Bank in Dallas. 





“Oh, sure Mrs. Glutz—we all got a big 
bang out of you signing your personalized 
checks ‘Guess Who'l” 
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Here’s why: 


depositors meet the bank through monthly statements, 
neat businesslike statements make a good impression. 


That’s one reason you'll find Monroe Bookkeeping 


branch offices. Besides neatness, we chose Monroes be- 
) . 
cause they’re simple, easy to 


learn, less tiring, and 


“Velvet Touch” Operation speeds, simplifies, 


. . °° 
and makes the work easier for the bookkeeper. reduce proving time. 


Monroe Minus Bar makes possible instant cor- 
rection in any register or position on the form. 


Fast Insertion of Forms a remarkably simple 

carriage for easy, fast, exact insertion of forms. THE FRANKLIN NATIONAL, largest 
independent commercial bank on Long 

Automatic Balances and Totals all balances Island, is widely known for its pro- 


. . gressiveness and bankers come from 
and all vertical totals are automatic. all over the country to study its methods, 


including the Franklin Charge Account 


Compact Size through fine design and engineer- Chin watt ediabanted here, 


ing reduces work area, saves costly space. 


CALCULATING, ADDING, ACCOUNTING MACHINES 


je As 


MONROE CALCULATING MACHINE COMPANY, INC. e GENERAL OFFICES, ORANGE, N. J. 
April, 1953 





Only Informed 
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Directors Can Direct! 


A program of management reports has made it conveniently possible for every mem- 
ber of the board of directors of this country bank to perform every function and dis- 
charge every responsibility of that office. 


lies in solving this paradoxical 

requirement—that of operating 
a safe yet profitable bank. This re- 
quirement can only be met by con- 
ducting the affairs of the bank with 
discrimination and good judgment. 
To do that requires, in turn, the full 
co-operation of the entire official 
staff and a fully informed board of 
directors—the former working 
within the framework of policies 
laid down by the latter. 


A frequently cited cause of diffi- 
culty in our banks is the director 
who doesn’t direct. It may well be 
that the director who answers to 
that description isn’t particularly to 


Ti art of commercial banking 
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By DENTON A. FULLER 


President, The Citizens National Bank, Wellsville, N.Y. 


blame for his failure to perform 
more satisfactorily than he does. 
His director’s fees are necessarily 
small, and his time is more than 
likely to be quite fully occupied 
with other jobs or enterprises which 
are more remunerative. 

As a matter of fact, the director 
can’t direct unless he is adequately 
informed regarding all matters 
which it is the function and duty of 
the board to consider. He must 
know the bank’s policies, and he 
must know in a general way, at 
least, the manner in which its lend- 
ing activities, its investment pro- 
gram, its personnel relations, its 
operating procedures and its con- 


duct in general conform to those 
policies. He must also be suffi- 
ciently informed regarding the 
bank’s proper role in its relations 
with its customers, the public and 
the community in general to be able 
to perform his role of director out- 
side the bank as well as in. 


To make it possible for our di- 
rectors to achieve all of these ob- 
jectives, we adopted a number of 
years ago a program of manage- 
ment reports which places them in 
possession of every item of informa- 
tion needed for the intelligent dis- 
charge of their duties. 


Aside from the value of the in- 
formation thus made available to 
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Better trucking— 
sound collateral! 


# The nation’s security depends in a 
very real sense on motor truck transpor- 
tation. 


As part of the miracle of present-day 
motorized transportation, more than 8 
million trucks are on the job. Good 
motor truck transportation is of special 
importance to the members of your 
community, for it is essential to modern 
production and distribution. 


Today’s modern trucks, such as those 
made by IH, are excellent working col- 
lateral for your bank funds. Not only will 
you be offering assistance to individuals 
in your community, but you will be 
helping the well-being of your commu- 
nity as a whole. 


Why not see your local International 
Harvester dealer and talk over the de- 
tails of this profitable and productive 
way of investing bank funds? 
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the members of the board, the 
preparation of such reports yields 
distinct benefits to the officer pre- 
paring them. To properly weigh 
the relative merits of -available 
alternatives in arriving at his own 
conclusions preparatory to stating 
them in his report, he has to do a 
lot of hard thinking about all of the 
questions involved. He may be sur- 
prised to discover, in the process, 
some fallacy in the reasoning he 
had previously applied to the sub- 
ject under consideration. 


It goes without saying that the 
factual information incorporated in 
a report on which policy decisions 
are to be based, must be accurate 
and complete. A fundamental pur- 
pose of such reports is to keep the 
directors fully informed as to where 
the bank has been, where it is now, 
and where it is going. The present 
position should always be com- 
pared with a series of past positions 
in such a way as to reveal the full 
significance of any trends which 
have become noticeably estab- 
lished. By including in the report 
a statement of the implications he 
has read into the comparative 
figures, the reporting officer will 
have made an important contribu- 
tion to the ultimate soundness of 


any decisions made. 


Should Deal with Fundamentals 


A primary purpose of the man- 
agement’s reports to the board of 
directors is to sift out of the records 
of operating results all of the facts 
which have an important bearing 
on the bank’s plans and policies and 
to state them as simply and clearly 
as possible. The report should deal 
with fundamentals rather than a 
mass of statistical detail. It should 
give all possible point and emphasis 
to the questions upon which the 
board’s guidance is sought. 

Honest management reporting is 
basic. Any departure from a pattern 
of complete integrity will. subvert 
rather than serve the purposes of 
the report. It is particularly im- 
portant that any unfavorable fac- 
tors be given the most thorough 
scrutiny. 

Incidentally, it is too often the 
case that honesty in reporting is 
rewarded with censure. A too great 
tolerance of error is, of course to be 
avoided; but, assuming a reasonably 
good score, errors of judgment 
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should be taken in stride to the end 
that. completely factual reporting 
may be encouraged. It is important 
to remember, too, that undue fear 
of censure can cause the conduct 
of a bank to take a negative course, 
thereby severely reducing the 
quality of its services and slowing 
its progress. 

If there have been deviations 
from the standards of policies pre- 
scribed by the board, they should 
be especially mentioned and com- 
mented upon. It is hard to lay down 
a set of rules that takes into con- 
sideration every conceivable cir- 
cumstance, and the board will 
normally expect its chief executive 
officer to anticipate its wishes in 
situations which have not been 
specifically covered in the policies 
prescribed. If, then, the action or 
decision involved is promptly sub- 
mitted to the board for approval, 
all of the needs of that particular 
occasion will have been met. 

It would appear to be highly de- 
sirable to hold to a minimum those 
situations in which a customer is 
compelled to await board action on 
an application for a loan. Decisions 
which are thus delayed may readily 
be taken by the applicant as re- 
flecting unfavorably upon his credit 
status and, of course, an unwar- 
ranted delay could hardly fail to 
reflect unfavorably upon the man- 
agement of the bank. It is just plain 
good business to anticipate in every 
way possible the credit needs of the 
bank’s customers. 

By maintaining adequate credit 
files and at least annual financial 
statements, the loan committee or 


and fourth Thursdays 


board can from time to time estab- 
lish tentative credit lines for in- 
dividual customers to serve as a 
basis for the decisions of lending 
officers, without prior approval of 
the board or Loan Committee. The 
use of Dun and Bradstreet reports 
can also be very helpful. This is the 
usual procedure in our bank and 
the lending officers operate under 
board resolutions with authoriza- 
tion for granting of loans upon the 
recognition of the lending officer 
without prior board approval, with- 
in certain prescribed limits. 


It is most important that the in- 
formation contained in a report 
should be sufficiently comprehen- 
sive to accurately reflect the quality 
of the bank’s management, partic- 
ularly with reference to the man- 
ner in which the board’s policy 
decisions are executed. On the other 
hand, that information should be 
carefully examined with a view to 
determining whether or not each 
of the facts and figures included is 
fundamentally essential to an ap- 
praisal of the bank’s condition and 
progress. Any information which 
does not fill a definite need, and 
which fails to measure up in point 
of timeliness, accuracy and perti- 
nence, is worse than wasted, and 
should be eliminated. If these tests 
are periodically applied to each 
of the reports used, those which 
follow will be sure to perform their 
function with a maximum of effec- 
tiveness. 


Needed in Smaller Banks 


Management reporting has be- 
come an accepted practice in the 
larger city banks, but it is too fre- 
quently found to be lacking in the 
small banks of the country, where 
the need for it is fully as great or 
greater. Ours is a $5,000,000 coun- 
try bank, but we began to make 
extensive use of management re- 
ports twelve years ago, when it 
was only one-fourth as large. Our 
experience during the intervening 
period has demonstrated to us that 
the size of the bank has no bearing 
whatever upon the value of these 
reports as a means of placing at the 
disposal of its directors the infor- 
mation they must have if they are 
to do an adequate job of discharging 
their responsibilities. 

Our board meets on the second 
of every 
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Metropolitan’s 85 Annual Report to Policyholders 


More Benefits for More People 


More benefits for more people than ever 
before! This keynotes the service of the Metro- 
politan Life Insurance Company. In 1952, pay- 
ments to policyholders and beneficiaries reached 
a new high—$945,000,000. 


The daily transactions of Metropolitan are 
intimately interwoven with the hopes and aspi- 
rations of men and women throughout the 
United States and Canada. Behind the annual 
accounting lies the story of families helped to- 
ward security, of widows cared for, and chil- 
dren educated. 


These human objectives far transcend the 
procession of cold figures across the pages of 
account books. Yet the figures reflect the plan- 
ning by policyholders to help assure the fulfill- 
ment of their ambitions. 


At the end of 1952, policyholders were pro- 
tected by $51,900,000,000 of Metropolitan 
Life insurance—a new high record. Old and 
new policyholders increased their insurance 
protection by buying $3,600,000,000 of new 
Life insurance. 


New long-term investments in 1952 totaled 
$1,600,000,000. The major part of these funds 
went to help meet the needs of commerce and 
industry. In many instances, Metropolitan fi- 
nanced the expenditures necessary to bring to 


the public the benefits of technological progress 
in such fields as chemistry and electronics. 


Some $369,000,000 was invested in city and 
farm mortgage loans in 1952. Part of these 
funds helped finance 30,000 new homes, and 
they brought the total outstanding home loans 
of the Company to 197,000 at the year’s close. 


The net rate of interest earned on Metro- 
politan’s total investments after deducting in- 
vestment expenses was 3.21% in comparison 
with 3.07% in 1951. However, the Federal in- 
come tax reduced the net investment return for 
1952 to 3.00%. On new long-term investments 
made last year, the net interest rate, after all 
investment expenses but before the Federal 
income tax, was 3.73%—the highest since 1934. 


Other high lights in Annual Report: 


1. The number of policyholders increased to 
33,700,000—a new record. 


2. Accident and Health protection continued 
to grow in public favor, and this was particu- 
larly true of the new forms of protection pro- 
vided by hospital, surgical, and medical ex- 
pense policies. At the end of the year about 
6,200,000 persons were protected by Accident 
and Health coverage under Metropolitan Group 
and individual policies. 


3. The mortality rate among Metropoli- 
tan’s policyholders continued to be favorable. 
Death rates from many causes—particularly 
tuberculosis and most of the common child- 
hood diseases—reached all-time lows. 


4. In common with the experience of busi- 
ness generally, Metropolitan’s expenses in- 
creased somewhat last year. A continuing effort 
is made to keep them at a low level consistent 
with proper service to policyholders. 


5. Dividends to policyholders in 1952 
amounted to $192,000,000—the largest sum in 
the Company’s history. 


Metropolitan’s Report to Policyholders for 
1952 would not be complete without appre- 
ciative reference to the loyal and capable 
Metropolitan men and women who made pos- 
sible the efficient and progressive service which 
our policyholders quite properly expect. 

Additional details of the Metropolitan’s serv- 
ice last year are given in the Company’s An- 
nual Report, copies of which may be obtained 
on request. 


CHARLES G. TAYLOR, JR 
President 


METROPOLITAN ASSETS AND OBLIGATIONS — DECEMBER 31, 1952 


(In accordance with the Annual Statement filed with the Insurance Department of the State of New York.) 


ASSETS WHICH ASSURE FULFILLMENT OF OBLIGATIONS 


Bonds 
U. S. Government 
Canadian Government 
Provincial and Municipal 
Railroad 
Public Utility . 
Industrial and Miscellaneous 


Stocks .. 
All but $18, 064, 177. 2 are re preferred or r guaranteed. 


Mortgage Loans on Real Estate 
On urban properties . 
On farms . 


Real Estate (after decrease by aeapenrs of $1,900,000 in the 


aggregate) P 

Housing projects and other real estate 
acquired for investment 

Properties for Company use : 

Acquired in satisfaction of mortgage indebt- 
edness (of which $2,059,121.24 is under 
contract of sales) a Gate 


Leans on Policies 


Made to policyholders on the security of their policies. 


Cash and Bank Deposits 


Premiums, Deferred and in Course of Collection 


Accrued Interest, Rents, etc. 


TOTAL ASSETS TO MEET OBLIGATIONS 


St, 844, 608, 305.55 
143,537,746.75 
66,051 354.87 
- 660,243,225.66 
« 1,514,241,381.02 
- 3,767,863,111.01 


'$1,914,495,597.64 
161,582,149.54 


$ 391,638,408.63 
46,718,864.57 


2,600,936.44 


$7,996,545,124.86 


benefits. 


interest . 


177,509,022.72 


Policy Proceeds and Dividends Left with Company at 


OBLIGATIONS TO POLICYHOLDERS, BENEFICIARIES, AND OTHERS 
Statutory Policy Reserves , - 
This amount, required by law, together with future premiums 
and interest, is necessary to assure payment of future policy 


$9,856,893,709.00 


653,976,566.00 


Funds left with the Company by beneficiaries and policy- 
holders to be paid to them later. 


Reserved for Dividends to Policyholders 


181,782,277.00 


Set aside for payment in 1953 to those policyholders ‘eligible 


2,076,077,747.18 to receive them. 


Policy Claims Currently Outstanding 2 
Claims in process of settlement, and estimated claims that 


55,011,011.17 


have occurred but have not yet been reported. 


439,058,209.64 


Other Policy Obligations . 
Including premiums received in advance and special 1 reserves 
for mortality and morbidity fluctuations. 


Taxes Accrued (payable in 1953) 
Security Valuation Reserve 


76,947,311.14 


47,012,225.46 
23,176,699.00 


Prescribed by the National Association of Insurance Com- 


missioners. 


465,211,481.47 


175,519,891 .02 
161,709,504.12 
100,898,064.65 


- $11,592,529,045.66 


Contingency Reserve for Mortgage Loans 
All Other Obligations 
TOTAL OBLIGATIONS 


Special Surplus Funds 

Unassigned Surplus Funds 
TOTAL SURPLUS FUNDS ; 
TOTAL OBLIGATIONS AND SURPLUS FUNDS 


7,150,000.00 
25,851 ,692.57 
et i ak . $10,927,801 ,491.34 
SURPLUS FUNDS 
$106,783,000.00 
557,944,554.32 
664,727,554,32 
. $11,592,529,045.66 


NOTE—Assets amounting to $552,449,409.65 are deposited with various public officials under the requirements of law or regulatory authority. 


Metropolitan Life 
Insurance Company 


(A MUTUAL COMPANY) 


Gentlemen: 


NAME 


Home Orrice: | MADISON AVENUE, New York 10, N. Y. 


Paciric Coast Heap Ortice: 600 STOCKTON STREET, SAN FRANCISCO 20, CAL. 


STREET 


CANADIAN HEAD Office: 180 WELLINGTON St., Orrawa, ONTARIO, CANADA 


April, 1953 


CITY. 


METROPOLITAN LIFE INSURANCE CO. 
1 Madison Avenue, New York 10, N. Y. 


Please send me a copy of your Annual Report to Policyholders for 1952. 





month. At each of these meetings 
we carefully consider reports of 
cash items, overdrafts, tellers dif- 
ferences, etc. At the first meeting of 
the month, however, the manage- 
ment presents, in addition to this 
information, reports on all loans 
and investments which have been 
made or on which a decision is 
pending, as well as an analysis, by 
classification, of the expense ac- 
count. 

The Installment Loan Report 
covers the activities of an install- 
ment loan department with out- 
standings totalling $825,000. It pro- 
vides a comparison of the figures for 
the end of the month under review 
with those of the close of the previ- 
ous month, with particular refer- 
ence to the following: total loans 
outstanding, total of proceeds ad- 
vanced and number of loans 
granted, summary of outstandings 
by classification and number of ac- 
counts. Also contained in this re- 
port is a list of all new loans made 
in excess of $500, and a detailed 
description of all past due paper. 


The Mortgage Report contains a 
comparison of the closing figures 
for the month under observation 
with those for the previous month, 
as they pertain to mortgage volume 
outstanding by total amount and 
classification and total advances for 
the month. It also includes a list of 
new loans, indicating the name and 
address of the borrower, the bank’s 
appraisal, amount, maturity and 
terms of payment. Also shown are 
the loans discharged during the 
month and the details regarding 
any loans which may be past due at 
the end of the month. 


The Investment Report includes a 
statement comparing market ap- 
preciation or depreciation on the 
first of the current month with that 
for the same date of the previous 
month; a list of transactions dur- 
ing the month under review, indi- 
cating the cost, yield, etc.; and a 
classification of the portfolio by 
maturity and classification, together 
with timely comment regarding 
market conditions, etc. 

The Expense Account is reported 
by account classification totals. Any 
unusual or non-recurring items, 
however, are reported in detail. 
For a period of almost twenty years 
our bank has had an outside ac- 
counting firm make our directors’ 


28 


LOANS and MORTGAGES: 


1940-1950 


(December 31st) 


Commercial loans 
Installment loans 
$2,200,000 Conventional mtgs. 


F.H.A. 11 mortgages 


G.I. V.A. gt'd mtgs. 
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Charts reveal at a glance the real long-range significance of the figures which are being 
developed from day to day. 


audits, interim audits, etc., as part 
of a plan which keeps the bank 
under a continuous audit. This firm 
regularly examines and audits all 
expense vouchers, etc. and certifies 
to the board as to their propriety. 


History Reveals Trends 


Reports submitted to the board 
on other than a monthly basis in- 
clude the annual report to directors 
and the annual report to the share- 
holders. The report to the directors 
includes all that is said to the share- 
holders, but is somewhat more de- 
tailed. Its purpose is to tell the 
story of the bank for the year with 
sufficient historical information to 
indicate whatever trends there may 
be. This historical background 
brings new developments into focus. 
Generally speaking, the subject 
matter includes the balance sheet, 
statement of income and expense, 
sources of income, distribution of 
expense, ratio of expense to gross 
income, check volume and other 


operational statistics, dividends, 
growth in capital funds, reconcile- 
ment of reserve for losses on loans, 
the investment account, loan and 
mortgage account, additions of new 
operating equipment, etc. 

On Monday of each week, each 
director receives’ a report contain- 
ing a comparison of figures for the 
close of the week just ended with 
those for the same date of the previ- 
ous year, including a condensed 
balance sheet, a profit and loss 
statement, past due loan totals, 
required reserve, and losses and 
recoveries for the current operat- 
ing period. 

An Insurance Report is prepared 
for our directors once each year. 
The introductory statement dis- 
cusses the need for adequate pro- 
tection in the light of whatever 
changes may have occurred within 
the year. The policies, themselves, 
are presented and all essential de- 
tails are recorded. The amounts of 


the various types of coverage are 
(Continued on page 50) 
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"21.2% 


increase in 
deposits during 
15 months of 


modernization!" 


President, St. Joseph Bank and Trust Company 


ee 
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wees 


Headquarters: ST. LOUIS, Orn @ Stoney Stages 

Offices in: NEW YORK, 103 Panx Avenve e ATLANTA, Westenn Ustow Bune. 
SAN FRANCISCO, Mecnasics Institute Bunc. e MIAMI, P.O. Box 4691 
Operating in Latin America as: EDIFICIOS PARA BANCOS, S. A. 


Headquarters: MEXICO, D. F.,. MEXICO 
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Here is our record: The first of the demolition work was begun July 27, 1951. 
Our deposit record as of that date and as of November 12, 1952 is as follows: 


Kind of Nov. 12, July 27, Per Cent 
Deposits 1952 1951 Increase 
Checking 13,076,200 10,164,200 
Savings 12,038,500 10,730,300 
25,114,700 20,894,500 

Public Funds 3,920,400 3,059,900 860,500 
Totals 29,053,100 23,954,400 5,080,700 


I should also add that the increase of $4,220,200 in our so-called ‘“‘bread and 
butter” deposits (Checking and Savings) is equal to 83.1% of the $5,080,700 
increase in total deposits. 


Increase 


2,912,000 
1,308,200 
4,220,200 


All this mind you, during the period 
of demolition and reconstruction. 


Only a carefully studied approach will assure 
profits while construction is in progress! 


Bank Building Corporation, with over 40 years 
experience in the specialized problems of bank 
designing, has developed construction tech- 
niques to assure uninterrupted customer service 
during-modernization. Write or phone us today 
to learn how you can modernize outmoded 
quarters without fear of lost revenues. 


Photos show interior of St. Joseph Bank and Trust Company, 
South Bend, Indiana before and after modernization. 


: Dink : Vinthiding ). C, yfer YUM 













Beneficial Loan Corporation 


and Subsidiaries 


Report for 1952 


RESULTS AT A GLANCE 









1952 









Eighth | Net income $12,632,220 | $12,479,331 
Con se cutive Common Shares Outstanding 3,444,898 3,222,293 
° Net Income per Common Share $3.62 $3.80 
Year of we 
Cash Dividends paid per Common Share $2.10 $2.00 (a 
¥ r 0g ress instalment Notes Receivable $277,630,328 | $250,482,062 
Average Balance per Note Receivable $232 $224 
Number of Offices 755 710 


(a) Plus dividend of 5% in Common Stock of Company 
declared in 1951 and paid in 1952. 


SYSTEM 








Behind Beneficial Loan Corporation’s record of service and 


The information contained herein should be read in conjunction with the financial statements and notes 
appearing in the 1952 Annual Report to Stockholders, a copy of which will be furnished upon request. 












1951 


achievement stand more than 22,000 stockholders who furnished the risk capital 


for this business to carry on its important work of helping the family. 


The 755 offices of the Beneficial Loan System in the United States and 


Canada make small loans to hundreds of thousands of families enabling them 


to meet financial emergencies without hardship and without loss of 


personal dignity. “*A Beneficial Loan is for a beneficial purpose.” 


WILMINGTON, DELAWARE 


Subsidiary Loan Companies: PERSONAL FINANCE COMPANY . .. COMMONWEALTH LOAN COMPANY 
LINCOLN LOAN CORPORATION . . . BENEFICIAL FINANCE CO. . . . PROVIDENT LOAN AND SAVINGS SOCIETY OF DETROIT 


CONSUMERS CREDIT COMPANY . .. WORKINGMEN’S LOAN ASSOCIATION, INC 
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In an article entitled “True or False,’ which ap- 
peared in the February issue of BANKERS MONTHLY, 
C. Arthur Hemminger, director of Advertising and 
Public Relations, First National Bank in St. Louis, 
mentioned six principal tools of advertising research 
used in measuring “the dollar-and-cents return from 
any advertisement or advertising campaign.” One of 


these tools was described as “Metered tests ... in 
which you evaluate your own advertising according 
to pre-determined ‘yardsticks’ of advertising effec- 
tiveness.” 

This test came to us with Mr. Hemminger’s article 
as a supplemental item, but lack of space made it 
necessary to defer its publication. 


A Suggested Metered Test for 


DISPLAY ADVERTISING 


In addition to the usual external checking devices many advertisers find ways 
that ‘‘metered’’ tests are effective for measuring qualities that make advertising succeed. 


The following checklist may be applied by going through an ad, point by point, and scoring 
each feature as realistically as possible: 


Percentage * Score 
Point Value here 


1 ATTENTION-GETTING VALUE 
The message in your ad has no 
chance unless you arrest the atten- 
tion of the reader. Check message, 
offer, layout, typography, form, and 
position of ad, headline, illustra- 
tion, and copy for their attention 
value. 

CLARITY 10% 
An unclouded, spegific definition of 
what is being offered for sale. Bank 
services, particularly, call for clear 
explanation, understandable to the 


layman. Words like “accrual,” 
“float,” “discount,” “item,” “fidu- 
ciary” and “ancillary” destroy 
clarity. 

CONSUMER BENEFITS 15% 


Why should the prospect use the 
services offered? In terms of case 
histories, or at least, in unmistak- 
able, specific language. 
ACTION COMPULSION 

The “hook”—What is the reader to 
do? Where does he go? What does 
he ask for? (Remember, many peo- 
ple are bewildered and overawed 
by banking rooms, 
routines.) 


10% 


rituals, and 


SIGNATURE , eee rere 


Is it placed properly? Is it read- 
able? Is it attractive? Is it large 
enough? (Signatures can be too 
large, too small, or, by being placed 
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Percentage Score 
Point Value here 


improperly in the layout, can dis- 
courage readership.) 

6 | LAYOUT 8% 
Layout and typography deserve a 
great deal more attention than they 
get. The advertising manager, even 
in the smallest bank, owes it to 
himself and the bank to learn the 
basic principles: Balance . . . Con- 
trast . . . Natural eye-flow ... 
Enough white space . . . Selecting 
the right type faces . . . Type set 
in proper sizes and measures. 

PLAUSIBILITY | es 
The reader must realize the truth 
of what is being said. “Our savings 
accounts pave the way to happi- 
ness” is not necessarily true. Better 
to tell specifically how much the 
saver would be able to accumulate 
in a year at a fixed rate of saving 
and how he could benefit himself 
thereby. 

fal CLEARNESS OF STYLE we 
Advertising copy should be written 
in sentences that march. Simple 
“root” words—with as few affixes 
as possible. (Twenty-two affixes 
per 100 words is “easy reading.” 
Forty-six per 100 words is “ex- 
tremely difficult.”) Personal refer- 
ences—“you,” “we,” “him,” etc., 
instead of impersonal words. (At 
least 8 personal references per 100 

(Continued on page 34) 
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h recording. High reduction 


ratio—up to 


"On the average our bank 
handles less than 1,200 
items per day" 


Because 
Requirements 
vary so much. 


oe. 


INN ivERSAR 


=RECORDPK 


(Subsidiary of Eastman Kodak Company) 


Originator of modern microfilming— 
and its application to banking routines 


**Recordak”’ is a trade-mark 














‘Our transit department 
alone handles over 8,000 
items per day" 










no one microfilmer can be 
called the “‘most economical”’ 
for every bank. 


Recordak, in recognizing the fact that the ideal micro- 


filmer for one bank could be an unwise investment for The 
another, has designed a versatile line of microfilmers with grophs pce tends 
all banks and all budgets in mind. stantaneously . . . side by 
: , Recordak Microfilm. A film reader is 

Large bank, Community bank . . . or any bank in part of this compact, versatile 
between—it doesn’t matter. You’re sure to find a Recordak Price, $1550; Rental Price, $25 
Microfilmer “just right” for your requirements. One that | 
has all the features and refinements you can use profit- Remember these “extra values,” 
ably in your bank; one that will give you all the advan- 2 $ 
tages, all the savings of modern microfilming at lowest cost. RECORDAK specializes in 










4 4 4 











Look at the Recordak lineup now . . . then call in your 


local Recordak representative. He'll give you the com- ‘ are made by Kodak . . . dssure 
J plete side-by-side picture . . . show you how banks with pte ae py and Se ki 
requirements comparable to yours choose equipment and 4 RECORDAK maintains 26 wm ostinga” 
\ operate most economically. Recordak Corporation (Sub- swecteat part chee cor ‘Gow a 
y) . are processed the same day they ¢ 


sidiary of Eastman Kodak Company), 444 Madison Avenue, | received by skilled specialists using 
New York 22, N. Y. speed, professional 


words for the average reader.) 
Active verbs near the nouns they 
belong with. Short sentences. (An 
average sentence length of eleven 
words makes “easy reading,” 17 
word sentences are “standard,” 
and anything above 24 is “diffi- 
cult.” And, not more than 150 
syllables per 100 words. 


LANGUAGE OF THE GROUP ADDRESSED 
This point qualifies and, to a de- 
gree, modifies the point made 


style you would use in addressing 
the executive who reads Fortune 
would not be suitable for the 
reader whose preference is Start- 
ling Detective Stories. 


CONFIDENCE BREEDING .. 

The prospect must have faith or 
there is no action. Copy to gain the 
reader’s respect, must be free of 
boasting, egotism, exaggeration. 
People are not always well-in- 
formed—but they are intelligent. 


above. Obviously, the wording and Total 


100% — 


A Prudden Collection of Half Dollars 


Liberty Bell on opposite sides of 


Russell F. Prudden, editor and 
publisher of “Prudden’s Digest of 
Investment and Banking Opinion,” 
has achieved the objective of a 
hobby he has pursued for many 
years—a collection of half dollars 
(exclusive of commemorative coins) 
bearing the date of each of the 
years in which half dollars were 
minted since the first was struck 
off in 1794. He is now sharing the 
fruits of his labors with bankers 
across the country by making the 
collection available to them for a 
week’s lobby or window display. 


Mr. Prudden points out that no 
new half dollars were minted in 
1798, 1799, 1800 and 1804, and that 
the number produced in 1796 was 
so small as to make coins bearing 
that date non-existent outside of 
museums and private collections. 
He reports that the 1797 half dol- 
lar is also exceedingly rare. 


An examination of the collection 
reveals these additional interesting 
details: 

Lettered on the edges of six dif- 
ferent designs minted during the 
period 1794 to 1836 was the legend 
*50 cents” or “Half-Dollar.”’ On one 
side is a bust which is said to 
represent the Goddess of Liberty 
wearing the type of cap worn dur- 
ing the French Revolution; and on 
the other is the American eagle. 

The milled or reeded edge made 
its appearance in 1836, and it was in 
that year that the size of the coin 
was reduced to approximately its 
present dimensions. The reeded 
edge bears the inscription, “50 C 
Only.” A new design, first used in 
1839, depicted “Liberty” in a seated 
position. 

There was no further change of 
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consequence until 1892, when the 
“Liberty” head was adopted. Be- 
ginning in 1916 and continuing 
through 1948 “Liberty” was made 
to stand, as if walking. Then came 
the design still in use, with the head 
of Benjamin Franklin and the 


0 


0 
ee 


§ 
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the coin. 


It is interesting to note that the 
half dollar is the only coin which 
has retained in a very large measure 
the form in which it was originally 
minted. Quarters, dimes, pennies, 
etc., on the contrary, have under- 
gone material changes. 
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Mirror-like papers that bounce light back into 
the eyes soon affect accountants’ work . . . can 
lead to costly errors and los? time. 


You Prevent “Glaring” Errors 


WHEN YOU CHOOSE EASY-TO-WORK-WITH HAMMERMILL LEDGER 


Your accountants will appreciate the way in which 
Hammermill Ledger’s low-gloss finish speeds work 
because it reduces eyestrain. And you’ll save 
money through a reduction in errors and lost time. 

In addition, Hammermill Ledger paper has a 
firm surface that rules perfectly and provides 
clean printing on accurate forms. Its splendid 


texture is ideal for typing and writing. (For ma- 
chine posting there is the special roller-gripping 
finish identified by the watermark ‘Posting 
Finish.”) Test its strength, durability, and glare- 
reducing surface, and you'll see why this superior 
ledger paper is used by thou- 

sands of business firms. 


You can obtain business printing on Hammermill papers 
wherever you see this shield on a printer’s shop window. 
Let the Guild sign be your guide to printing satisfaction. 


ent 
MMER 7, 
LEDGER ~ 


MADE BY THE MAKERS 


mill Paper Company 
isan Rast Lake Road, Erie 6, Pennsylvania 


Please send me— FREE—the sample book 
of HAMMERMILL LEDGER 


Name 


Position etterhead.) S8M-APR. 


(Please attach to, or write on, your business | 


OF HAMMERMILL BOND 
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Whats tee Lawl 


Joint Account 


Question: H and W (husband and wife) opened a 
joint savings account in C Bank. The signature card 
which they signed provided, “no payment will be 
made unless the check or order thereof is accom- 
panied by the passbook of the withdrawing de- 
positor.” Thereafter, withdrawals (totaling $1,600) 
were made from the account by H without presenta- 
tion of the passbook. W sued the bank to recover 
$1,600, alleging that the payments made to H with- 
out presentation of the passbook were made in direct 
contravention of the contract (signature card) be- 
tween W and the bank, and that the passbook was 
at all times in W’s possession. The bank alleged that 
the payments were made in good faith and that “it 
had the unilateral right to waive the requirement set 
up by itself that withdrawals could be made upon 
presentation of the passbook.” Is the bank liable? 
Answer: Yes. The Camden (N.J.) County Court held 
that the resort to a claim of waiver (by the bank) 
in such circumstances cannot be effective where it 
appears that it is supported only by a unilateral or 
gratuitous assumption that the privilege of requiring 
the presentation of the passbook inured to the benefit 
of the bank alone. (Forbes v. First Camden National 
Bank, 1952, 90 Atl. (2) 547). 


Set-Off on Delinquent Taxes 


Question: Is the United States Government entitled 
to set-off unpaid federal withholding taxes (owed by 
a government contractor to the Government) against 
the claim of a bank as assignee of the payments due 
from the Government under the contract? 

Answer: No, not under the 1951 amendment to the 
Assignment of Claims Act, which changed the law to 
protect the financing bank. In construing the law 
prior to this amendment, the U.S. Court of Claims 
held the liability of a government contractor for un- 
paid federal withholding taxes did not arise inde- 
pendently of the government contract, and thus the 
Government was entitled to make such an offset. 
(Central Bank v. U.S., 1952, 105 Fed. Supp. 992. 
Motion for new trial pending.) 


National Banks 


Question: Is the provision of the New York Banking 
Law, forbidding all banks except savings banks from 
using the word “saving” or “savings” invalid as being 
in conflict with the Federal Reserve Act’s authoriza- 
tion to national banks to receive savings deposits? 

Answer: No. The New York Supreme Court, Ap- 
pellate Division, in reversing the lower court, held 
“it is conceded that the provision (12 U.S.C. 371) 
of the Federal Reserve Act (relied upon by the na- 
tional bank), does not expressly confer upon national 
banks the right to use the word “saving” or “savings” 
in their dealings with the public; and since both 
state and federal statutes can consistently stand to- 
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It is the purpose of this section of 
Bankers Monthly to supply information 
regarding any points of law which 
bankers are lihely to encounter in the 
course of their day’s work. Readers are 
urged to feel free to send their comments 


on any of the points discussed, and to 
subesit questions of their own for sinstlae 


treatment fo: 


What's the Law? 
Bankers Monthly, 
P. O. Box 7600, 
Chicago 80, Ill. 


gether, it may not be implied that when Congress 
authorized national banks to “continue . . . to receive 
. .. Savings deposits” it intended to supersede a state 
statute prohibiting them from advertising in a man- 
ner found to be misleading by the state legislature.” 
(People v. Franklin Square National Bank, 1952, 21 
United States Law Week 2341, one judge dissenting.) 


Mortgage Loans 


Question: A federal savings and loan association con- 
ducting business in Tucson, “Arizona, is required by 
its charter and the rules and regulations of the 
Federal Home Loan Bank, by whom it is supervised, 
to obtain fire and extended coverage insurance as 
collateral security on all mortgage loans made by it. 
The Association entered into an agreement with 
Insurance Company to provide this coverage. The 
contract, which recited a consideration of mutual 
promises, was to run for a ten year period, and it 
obligated the Association to purchase exclusively 
from Insurance Company all policies of insurance 
needed in connection with its business, to be paid 
for at the rate at which said policies of insurance and 
bonds are written in the Tucson area. Insurance Com- 
pany agreed to secure such insurance and bonds as 
“may be needful and required” by the Association. 
For five years, the parties operated under this agree- 
ment, but with a change in the directorate of the 
Association, its board of directors revoked and re- 
scinded the prior agreement. Insurance Company sued 
the Association for damages. The Association con- 
(Continued on page 40) 
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Thousands of tons of cargo are handled with efficiency 

and dispatch daily along Philadelphia’s 36 miles of water front. 
And speaking of efficient dispatch, that’s the kind 

of service we give to our correspondent banks. Speedy air 

mail check clearance, efficient securities transactions 

and 24-hour-a-day transit operations are just some of the reasons. 
Next time you're in town, drop in to see us. We'll be 

happy to give you the full story on how to enjoy shipshape 
representation in Philadelphia. 


The Pennsylvania Company 


for Banking and Trusts Founded 1812 


Serving more people more ways than any other Philadelphia bank 


23 offices, Philadelphia and suburbs Member Federal Reserve System - Federal Deposit Insurance Corporation 





Fifty-Second 
ANNUAL STATEMENT 


DECEMBER 31, 1952 


ASSETS 
United States Government Bonds i ee 


Pe ok ae a ee a ee 
Preferred and Guaranteed Stocks. . . . . . . . 4,043,595 
Cees... SC eee a. se ee 
Capital Stock of Vigilant Insurance Company . . . . 5,472,921 


i Se ee ee ee re eee 


Premiums not over 90 daysdue . . . . . «. « « ~ 2,043,436 





Ree ANNE 5. as. ve ak MRA ar pe ee 1,789,634 


ToraL ApMITTrep Assets. . . . . .  . $68,470,395 


LIABILITIES AND SURPLUS TO POLICYHOLDERS 
Unearned Premiums .:. . ... .. . . . $18,582,670 


Outstanding Losses and Claims . . . . . . . . 9,215,971 
SOON 2 i 8 Tt ln Tey ele ete 360,000 
Temes and Etpemess 2 ww st tw te le 
Funds Held under Reinsurance Treaties. . . a ey 906,127 
Non-Admitted Reinsurance . . . . . . . . . ~~ 2,486,923 

Toray LiaBitities . «ww lw CSC. $34,186,187 
Capital Stock . 2. 2. - 1 1 ew 6 ow tw + + $ 4,000,000 
ee a mee ae ee 
Unrealized Appreciation of Investments. . . . . . 8,914,686 





SuRpPLUS TO PoLicyHOLDERS . . . . . . $34,284,208 


TOTAL . 1. 1 lw ew tl lt le tlw wf BS TRSS 


Investments carried at $2,719,711 are deposited with government authorities as required by law. 
i} 1 


DIRECTORS 
1953 


HENDON CHUBB, Chubb & Son ALEXANDER C. NAGLE, President, 
The First National Bank of the Ci lew 
HAWLEY T. CHESTER, Chubb & Son : The First National Bank of the City of New York 
. RUSSELL PARSONS, Chubb & S 
PERCY CHUBB 2nd, Chubb & Son J. RI “ ™ 


: HOWARD C. SHEPERD, Chai Board, 
LEWIS A. LAPHAM, Executive Vice-President, Grace Line The Netlenad Sy Bont of New York 
(effective July 1, 1953) ‘ 


LANDON K. ‘THORNE 
EDMOND J. MORAN, President, — 5. Tae 
Moran Towing & Transportation Co., Inc. HAROLD T. WHITE, White, Weld & Co. 


FEDERAL INSURANCE COMPANY 


CHUBB & SON, Managers 


Ocean and Inland Marine ° ‘Transportation . Fire and Automobile 


Aviation Insurance through Associated Aviation Underwriters 
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Surly Ae 
ANNUAL STATEMENT 


DECEMBER 31, 1952 





ASSETS 


United States Government Bonds . . . . . .. . $23,515,935 
SPOON: 4 Ga dc a oe ee ee 
Preferred and Guaranteed Stocks. . . . . . . = . 3,579,245 
Comenot Studie x... 6. a ielrss 0. Se eee = 
CM) bir edn Ge Be iat ey, a ee, Ss re ee 
Premiums not over 90 daysdue . . . . . . . . ~~ 1,093,897 


ee UN ck A an cl og ge St ee eee 1.363.097 





‘Toray ApMITTED Assets. . . . . .. . $48,207,450 


LIABILITIES AND SURPLUS TO POLICYHOLDERS 
Unomued Pretii@iase 6 ok lt lk er ew SU! SE 
Outstanding Losses and Claims . . . . . . . . ~~ 6,238,614 
a TO 56 i a es a Re 1,668,109 
Funds Held under Reinsurance ‘l'reaties. . . . . 1,771,895 
Non-Admitted Reinsurance . . . .....~. 1,100,566 

Toran Liapiimes 3 . . . . . . .. « $22,539,204 
oo ee ee ee 
85 a Se PS Se Eee eee 


Unrealized Appreciation of Investments. . . . . . 5,754,036 


SURPLUS TO POLICYHOLDERS . . . . = . . $25,668,156 


WO ee ee awe ee an, Zar oc ee 


Investments carried at $1,453,411 are deposited with government authorities as required by law 


DIRECTORS 
1953 
HENDON CHUBB, Chubb & Son EMORY S. LAND, President, 


A. M. ANDERSON, Chairman of Executive Committee, Air Transport Association of America 
J. P. Morgan & Co. Incorporated NATHAN MOBLEY, Chubb & Son 
CURTIS E. CALDER, Chairman of Executive Committee, JUNIUS L. POWELL, Chubb & Son 


Electric Bond and Share Company 


. REEVE SCHLEY, Chairman of Board, Howe Sound Company 
PERCY CHUBB 2nd, Chubb & Son cciineiiiisesndiaiietatiiags 

2 . 2 » . t, 
CLINTON H. CRANE, Chairman of Board, ey 


The Prudential Insurance Company of America 


ARCHIE M. STEVENSON, Bigham, Englar, Jones & Houston 


UNITED STATES GUARANTEE COMPANY 


CHUBB & SON, Managers 





St. Joseph Lead Company 


JOHN T. JONES 


Fidelity, . Surety ° Casualty 


Aviation Insurance through Associated Aviation Underwriters 
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tended that since it was bound to purchase its entire 
insurance requirements from Insurance Company, the 
agreement was in restraint of trade. Is the Associa- 
tion liable? 

Answer: Yes. The Supreme Court of Arizona held the 
agreement was valid and awarded $10,000 to In- 
surance Company. The court found that the contract 
did not affect or attempt to control the insurance 
rates in the Tucson area, as the premiums were to be 
the same as the “board rates” existing at the time 
the policies were issued. Competition was only in- 
directly affected. (Tucson Federal Savings and Loan 
v. Aetna Investment Company, 1952, 245 Pac. (2) 
423). 


Improper Credit of Corporate Loan 


Question: Doe, a vice president of Feeds, Inc., was au- 
thorized by a corporate resolution on file with N Bank 
to borrow from time to time on behalf of the cor- 
poration. In August, Doe borrowed $10,000 from the 
pank, executing a corporate note therefor in which 
N Bank was the payee. On the instruction of Doe, 
the bank credited the proceeds of loan to Doe’s per- 
sonal account in the bank. The $10,000 was sub- 
sequently checked out by Doe and used for his own 
benefit. Later, the bank sued Feeds, Inc. on the note. 
Can the bank recover? 


Answer: No. The Supreme Court of Nebraska held 
that although Doe had the power to obtain the loan, 
the bank improperly credited it to Doe’s personal 
account. (Scottsbluff National Bank v. Blue J. Feeds, 
Inc., 1952, 54 N.W. (2) 392). 


Traveler's Check 


Question: Jones, purchased in Naples, Italy, fifty-one 
American Express traveler’s checks having a total 
value of $5,100. In accordance with usual practice, 
Jones signed an application for the purchase of the 
checks and, at the company’s office at the time of the 
purchase, signed each check in the upper left-hand 
corner. Immediately thereafter, and contrary to his 
written agreement to sign checks “only at the time 
of encashment and in the presence of the payer,” he 
proceeded to countersign in the lower-hand space 
thirty of the checks of the value of $3,000. Within a 
very few hours, these thirty checks were lost, or 
stolen from him. He gave verbal and written notice 
of the loss to Express Company, but when the checks 
were ultimately presented for payment, Express 
Company redeemed them. Jones brought suit against 
Express Company for the amount ($3,000) of the 
checks. Can he recover? 

Answer: No. The Municipal Court of Appeals for the 
District of Columbia held that when Jones added 
his countersignature to the lost checks, he rendered 
them wholly negotiable, and that therefore, Express 
Company was protected in honoring them when pre- 
sented by a holder in due course. (Emerson v. Ameri- 
can Express Company, 1952, 90 Atl. (2) 236). 


Foreclosure 


Question: X Federal Savings and Loan Association 
brought an action against Doe to foreclose mortgages 
covering certain houses and lots. Doe (the mortgagor) 
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defended the action and alleged that prior to the 
execution of the mortgages X Bank and Doe entered 
into an agreement for the development of a tract of 
land and for the construction of houses thereon; that 
the parties agreed that such development “would 
be a joint venture wherein X Bank would advance 
the necessary money to finance the development and 
Doe would contribute his time and effort and that 
X Bank and Doe would share equally in the profits 
of the venture; and that it was agreed that the bonds 
and mortgages were executed by Doe as evidence of 
capital advances made by X Bank to the joint venture 
and were not intended to create any indebtedness 
between Doe and the Bank.” Is this a valid defense? 


Answer: No. The New York Supreme Court (West- 
chester County) dismissed the defense for insuffi- 
ciency on the grounds that the alleged agreement was 
void as ultra vires (beyond the powers of a federal 
banking institution) and contrary to public policy. 
(Century Federal Savings and Loan Association v. 
Sullivan, 1952, 116 N.Y.S. (2) 323). 


Liability of Collecting Bank 


Question: Doe purchased certain sales accounts from 
Ace State Sales Co., Inc. Fraud was practiced in the 
sale of the accounts. Doe, in purchasing the accounts, 
gave some sixteen checks aggregating $21,406, over 
a period of seven months. The checks were payable 
to Ace State Corporation and were drawn on M Trust 
Co. In an action against P Bank (collecting bank) 
Doe alleged that the checks were “without a proper 
indorsement from the corporate payee in that some 
did not bear any indorsement whatsoever and some 
others were indorsed improperly and without au- 
thority,” and were deposited with P Bank in an ac- 
count maintained by the Ace State Sales Co., a 
partnership. P Bank collected these checks from M 
Trust Co. (drawee). Doe alleged that pursuant to 
the fraudulent conspiracy among the Ace State peo- 
ple, the corporate funds were thus diverted to the 
partnership and then to the individual use and benefit 
of the individuals, thereby rendering Ace State Cor- 
poration insolvent. Doe, as a creditor of the now- 
insolvent corporation, seeks to hold P Bank liable for 
the diversion of the sixteen checks on the ground that 
P Bank had notice that checks payable to the cor- 
poration were being deposited in the partnership ac- 
count, and that the defective or omitted indorsements 
required P Bank to make further inquiry. Is P Bank 
liable to Doe? 


Answer: No. Reversing the lower court (Special 
Term, N.Y. Sup. Ct.) the Appellate Division held 
that there was nothing in this case, insofar as P 
Bank was concerned, to indicate that the transactions 
between Ace State Corporation and the Ace State 
partnership were not regular in purpose and effect. 
Something more than an irrelevant technical defect 
in indorsements of negotiable instruments is required 
before a mere collecting bank should halt in the 
performance of its duty of collection and demand ex- 
planation of the: transaction for which it is but a 
conduit of the commercial paper issued in the fi- 
nancing of a transaction. (Kinstlinger et al v. Manu- 
facturers Trust Co., 1952, 117 N.Y.S. (2) 147). 


BANKERS MONTHLY 





from 
n the 
yunts, 
over 
yable 
Trust 
yank) 
roper 
some 
some 
t au- 
in ac- 
7, a 
om M 
int to 
> peo- 
to the 
yenefit 
» Cor- 
now- 
le for 
d that 
e cor- 
ip ac- 
‘ments 
' Bank 


special 
1 held 
'as F 
actions 
| State 
effect. 
defect 
‘quired 
in the 
nd ex- 
but a 
the fi- 
Manu- 


SNTHLY 


Evo lop of the wy. + + x x 
Burroughs Equipment Speeds 


Handling of Merchant Charge 
Account Plans 


From the receipting of deposits to the cycle billing of accounts, Burroughs 
equipment can save time and provide the lowest cost operation for your 
bank. Burroughs offers a complete range of microfilming and accounting 
equipment for the vital steps in merchant charge plan accounting. Burroughs 
years of experience in microfilming, retail cycle billing and bank accounting 
can also be invaluable to you. For practical assistance in setting up the most 
efficient accounting operation for the plan your bank selects, call the Bur- 
roughs man today. Burroughs Adding Machine Company, Detroit 32, Mich. 


* Cyd Balg 


Burroughs years of experience with cycle billing in depart- 
ment store operations has resulted in development of the 
NEW Burroughs Sensimatic Cycle Billing Machine—the most 
modern, most automatic cycle billing equipment available 
today. It provides automatic totals for the credit history 
ledger—and proof totals are automatically printed at the end 
of each posting run. The number of charge tickets, returns 
and credits for each period is totalled and printed on the 
statement. Better credit control is provided through exclusive 
mechanically enforced recognition of past due accounts. This 
new Burroughs Sensimatic Billing Machine is so simple in 
operation that even new operators can do expert work. Its 
exclusive error correction feature provides complete adjust- 
ment of incorrect billings . . . production counters show the 
total items, the credit items, and the accounts billed—expedite 
production planning and operator incentive plans. 


x 


Burroughs Commercial Tellers Machine speeds the receipting 
of sales tickets deposited by the merchant. 


Ky i 


Burroughs Microfilming offers a sensational new automatic 
feeder specifically designed to handle sales tickets. It em- 
bodies new principles of document feeding and separating. 
Burroughs Microfilming features interchangeable cameras: 
one to photograph all sales tickets upon receipt by bank, one 
to photograph sales tickets and statement at time of mailing 
to customers. This method provides protection against loss of 
sales tickets between receipt by bank and billing date. 


Y 
Burroughs Multiple Total Adding Subtractor provides re- 


duced figure handling through group and grand totals for 
proving deposits and obtaining cycle control totals. 


WHEREVER THERE’S BUSINESS THERE'S Bu rroughs = 
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A Look Beyond 1953 


St. Louis real estate analyst sees a gradual falling off in 
real estate values which will extend through 1957. 


may be summarized, in his 
own words, 
clusion of Dr. Roy Wenzlick, real 
estate analyst, regarding the near- 
term economic outlook, particularly 
as it applies to real estate values. 


ee S = MORE of the same.” Thus 


the net con- 


The occasion was Dr. Wenzlick’s 
eighth appearance, on January 28th, 
before the Cleveland Real Estate 
Board, under the sponsorship of 
Cleveland’s Society for Savings. 
Approximately 1,000 members and 
guests were present. 


A generally prevailing attitude of 
caution with reference to probable 
developments in the last half of 
1953 was felt by the speaker to 
give substantial assurance of a con- 
tinuance of a high level of economic 
activity through the remainder of 
the year. 

One of two possible developments 
with which the new administration 
might have to contend, he said, is 
an explosive stock market boom, 
growing out of excessive confidence 
in both the political and economic 
aspects of the present situation. 
This possibility, he felt, was being 
carefully watched, with the result 
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that appropriate corrective meas- 
ures would doubtless be effective in 
preventing it. 

The analyst gave much more se- 
rious and detailed consideration to 
the possibility that the present ad- 
ministration might have to deal 
with a “disastrous deflation.” Sup- 
porting this possibility is the pres- 
ent very high level of activity pre- 
vailing throughout our economy, 
and the generally high level of 
prices now obtaining. With a long 
continuing upward movement 
registering all-time highs in nearly 
every phase and aspect of our 
economy,- the probability of a 
downward movement had steadily 
become greater. Other factors cited 
as tending toward a downward ad- 
justment were (1) rising interest 
rates, (2) falling profits, (3) a con- 
tinuing reduction in the rate of fam- 
ily formation. 

The impending abolition of price 
and rent controls, however, wotild 
prove beneficial to the economy. 
“The best and the only cure for 
high prices,” said the speaker, “is 
high prices. Rent and price control 
continues to perpetuate the very 


Dr. Roy Wenzlick, left, nationally known 

real estate analyst shown with Irvin W. 
Distel, vice president, Society for Savings. 
Over 1000 men and women in the real estate 
profession heard Dr. Wenzlick give his 1953 
forecast. This meeting was sponsored by the 
Society for Savings in the City of Cleveland. 


conditions that it tries to correct.” 
He went on to say that any higher 
prices resulting from decontrol 
would immediately bring about in- 
creases in production which would 
inevitably bring prices back into 
line. 

As an illustration of the effect of 
rent controls upon the production of 
rental units, he cited the actual re- 
duction of 1% million in the num- 
ber of such units which had oc- 
curred in the decade ending in 1950, 
despite the building or conversion 
of 8% million such units in that 
period. Also significant was his 
statement that 43.9 per cent of all 
housing constructed in 1927, when 
there were no controls and no 
FHA, was rental property whereas 
only 3% of the properties con- 
structed last year would have been 
thus classified had there been no 
FHA insured loans. 


High Rent its Own Best Cure 


Dr. Wenzlick said there would be 
no sky rocketing of rentals when 
rents were decontrolled. Only the 
rentals which had been held at an 
arbitrarily low figure would be ma- 
terially affected. Extending the rea- 
soning which he had previously ap- 
plied to the subject of price control, 
he went on. to say that the “best 
cure for high rent is high rent, 
because high’ rent breeds vacancies. 
And the best cure for low rent is 
low rent, because low rent absorbs 
vacancies.” 

Dr. Wenzlick saw an end to the 
governmental policy which had 
caused a steady decline in the pur- 
chasing value of our dollar, and 
felt that Treasury Department and 
Federal Reserve policies would 
henceforth seek to improve the 
situation in this regard. 

The speaker renewed his advice 
of a year ago that indebtedness on 
real estate holdings be held to a 
very conservative level. He pointed 
out in this connection that the fed- 
eral government would be under 
the necessity of refinancing its in- 
debtedness in 1953 at the rate of 
over $1 billion per week. 

Dr. Wenzlick used a chart which 
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The LAWREN A 


By providing complete IBM Collateral 
Reports on field-warehoused inventories 
Lawrence System has made this type of loan 
easier to handle and more profitable than ever 
before. The IBM reports are easy to read and 
complete in every detail. 

Here’s what the Lawrence—IBM Collateral 
Reports do for you: 
@ Provide a monthly recap of all in and out move- 
ments of commodities under Warehouse Receipt. 
@ Show total dollar amounts of collateral on hand. 
@ Cut the costs of servicing commodity loans. 


With the addition of this new method of 
recording inventory movements, Lawrence 
offers its receipt holders a Field Warehouse 
Service consistent with the most modern bank- 
ing methods... and with Lawrence — IBM 
Collateral Reports, the proof is right under 
your eye. 


Aw € 


STEM 


Nationwide Field Warehousing 


37 Drumm Street, San Francisco, California 
100 N. La Salle St., Chicago 2, lil. s 72 Wall Street, New York 5, N.Y. 
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indicated very clearly the nearly 

parallel course which had been fol- 

| lowed since 1908 by the Dow Jones 

industrial average and an index of 

| real estate values. He described the 

| manner in which the real estate in- 

| dex used in this comparison was 

developed. Prices used were only 

| those of properties which had been 

| sold more than once, and they did 

| not figure in the index until the 

| second time a sale of the property 

was recorded. Cost of construction 

and of any intervening changes and 

1 ) 1 | alterations, as revealed by the rec- 
HOW T0 BE WHERE YOU ARK ahi tg ord of building permits issued, also 
| figured in the calculation. Using 

and | this index, the speaker traced the 

| value of a house which sold for 


IN NEW YORK AT THE SAME TEME! | s10.000 im 2013. ts value on sub- 


sequent dates was as follows: 


During World War I....$ 7,350 
In 1929... 19,350 
In 1932 10,350 
In 1936...... 9,000 
In 1951... 31,000 
In January, 1953 28,300 


These figures are particularly in- 
teresting in the light of the fact 
that depreciation was steadily ac- 
cruing over this period. 

The relative unimportance of age 
as a factor in depreciation of resi- 
dential properties was discussed in 
some detail. It was pointed out 

You can do that by utilizing the correspondent banking | that the rate of depreciation is 
services of Guaranty Trust Company. Your bank and governed much more largely by 
your customers benefit greatly from the extra services | conditions and events affecting the 


made available through the complete facilities of this | neighborhood than by the age of the 
Company _ individual structure. In a_ well 


maintained neighborhood, rentals 
In addition to serving correspondents here in New are likely to hold up very well if, 
York, Guaranty Trust Company furnishes informa- | as is quite likely, the buildings are 
tion and advice on banking requirements overseas. | maintained in a good state of re- 
With branch offices in Europe and correspondents in pair. 
every part of the world, Guaranty Trust Company Another sustaining factor, as far 


keeps its banking correspondents in this country up- ash property values are concerned, 
‘ | said the speaker, is the present high 


| level of replacement costs. He il- 
| lustrated this point by stating that 
We shall be pleased to give you detailed information | the house which cost $10,000 in 
about the many correspondent services available | 1913 and would currently sell for 
through this bank. | $28,300, had a present replacement 
value of $34,000. He _ indicated 


~ | that as long as this continued to be 

Guaranty Trust Company the case, there could be no rapid 
. drop in real estate values. 

f N Y k ’ + Dr. Wenzlick predicted, that the 

O CW or Capital Funds $380,000,000 interest rate on veterans” loans 

140 Broadway, New York 15 would be increased to 4% per cent, 

Fifth Ave. at 44th St. Madison Ave. at 60th St. Rockefeller Plaza at 50th St. and that there would be plenty of 

New York 36 New York 21 New York 20 money available at that rate to take 

LONDON PARIS BRUSSELS care of the housing needs of eligible 


32 Lombard St., E. C. 3 4 Place de la Concorde 27 Avenue des Arts 
Bush House, W. C. 2 Member Federal Deposit Insurance Corporation veterans. He also felt that the FHA 
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to-date on foreign conditions and developments— 


renders service wherever and whenever needed. 











-arly rate would be brought into line | 
- fol- with the current level of interest | 
fones rates. 
x of The speaker indicated that the | Is OUR Bank 


i the housing shortage is rapidly becom- 
e in- ing a thing of the past. He predicted 
was the construction of 975,000 dwell- 
only ing units in 1953, which compares 
been with the slightly more than 1,100,- 
y did 000 built in 1952, a reduction of | Reatl t0 Absorb 
| the approximately 13%. Pointing out 
verty that 50% of our industrial plant 
ction was constructed within the past six | 
sand years, he estimated that there | 
‘she. would be a reduction of 25% in the 
also construction of factories and in 
i the pated, however, that a substantial 


* toe increase in the construction of 
ea churches and other religious build- 
ings, educational buildings and 


other public buildings of all types 
350 would bring the total volume of 
350 construction in 1953 very close to 
350 the 1952 figure. 9 ¥ 


000 
000 The number of foreclosures would 


300 continue at a very low level, said 
the speaker, notwithstanding a rise 
in the number of delinquencies. 
Real estate activity, which hit a 
peak of 87% above normal in 1946, 
is now about 20% above normal. 
of age He cautioned against a repetition of | 












































y in- 
> fact 
y ac- Each one of fifteen banks absorbed an average of 

$309,000 for the five-year period 1946-50! Shortages 


in these banks, whose total deposits were only 


 resi- a type of real estate activity which $27,000,000, totaled $5,500,000 — $4,635,000 more 

sed in characterized the latter part of the than their total bond coverages!* They were forced to 

d out real estate boom of the 20’s in which | absorb 84% of their embezzlements, even though nine 

on is many of the transactions involved | of these banks had bonds equalling or exceeding the 

ly by the trading of unencumbered prop- | minimum suggested in a table of recommended amounts! 

ig the erties for “slim” equities, and again | The figures are startling! Clearly, with defalcations 

of the urged the advisability of maintain- | running so high, it’ should be realized that any table is 

well ing a strong equity position in the merely a guide. Chief reliance should be upon 

rege current situation. an individual analysis of each bank. 

on oa “Net Migration’ Significant Make sure your bank’s protection is geared to today’s 

of re- a conditions existing both in and outside of your bank. 
_The discussion included an analy- | Call our nearest agent—he’ll be glad to have one 

as far sis of “net migration” into and out of our bank specialists analyze your hazards and 

erned, of the various prea oa blanket bond program. If you don’t know our agent’s 

1t high of the country. Assuming both _ name, just write our Agency & Production Department. 

He il- over-all and a natural increase in We'll furnish it promptly. 

ed the population of a given area, the | 

00 in a aca chine to iaemadinn *These figures were quoted in an address 

ell for 7 by Alexander Chmielewski, Bank Commissioner 
the number of deaths from the | of Rhode Island, before the A.B.A. State Bank 

cement number of births, and subtracting | Division, September 29, 1952. 

licated the natural increase thus indicated 

i to be from the over-all increase. 

» rapid 


On this basis, Albuquerque, N.M. | 
ee ranked first of all the cities of the | 4 IT] ER | [A f] 5 l] RA ETY 
 ‘Leond a a — ngs 
: 17th. ers with a relatively high | 
rent | sank included Seattle, Portand __—_—_—_—_—_ COMPANY 
to také San Francisco, San Diego, Phoenix, 100 Broadway, New York 5, N. Y. 
most Texas cities including Dallas, FIDELITY - SURETY - CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 


ligible 
? ~~ Ft. Worth and Houston; New Or- | AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 





leans, many Florida cities, and 
Washington, D.C. He pointed out 
that there was relatively little 
cause for concern regarding the 
possibility of over-building in these 
areas. 

Asked whether or not he would 
recommend the building of apart- 
ments at the present time, Dr. 
Wenzlick replied that he would 
not. Construction costs, he said, 
promised to be considerably less in 
a few years, and apartments built 
at present costs would be unable to 
compete with those which would be 
built later at substantially lower 
cost. While the unions would doubt- 
less see to it that wage scales are 
well maintained, the reduced de- 
mand for such labor would elimi- 
nate the necessity for paying pre- 
mium rates and overtime. The 
greater degree of choice in the se- 
lection of men which would then 
prevail would be sure to result in a 
substantial saving of time and ma- 
terial through increased efficiency. 

Dr. Wenzlick made it clear in a 
reply to one of his questioners that 
all of his remarks were based on 
the premise that there would be 
no “really big war.” 

To another questioner he said he 
strongly favored the development 
of modern shopping centers with 
ample parking space. He believed 
that the downtown stores and the 
outlying surburban center stores 
with their good parking facilities 
would keep a large percentage of 
their business, but that the stores 
along “ribbon” developments would 
lose a major portion of theirs. 

To still another questioner, Dr. 
Wenzlick replied that values would 
probably fall in ’54, ’55, and ’56 and 
’*57. He placed the extent of this 
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drop at a maximum of about one- 
third, which compared with a drop 
of 53% in the 30’s. 

Other points touched on in the 
course of the questioning were farm 
land prices, public housing and 
government subsidies in general. 

Transcripts of the address may be 
obtained by addressing a request to 
the Public Relations Department, 
Society for Savings, Cleveland, 
Ohio. 


Government Checking 
Gold and Silver Stocks 


For years Congressmen and lately 
the DAR have been demanding 
that someone count the Govern- 
ment’s gold to make sure that it is 
really there. Now, or the occasion 
of the change of administrations, 
Washington has set about to verify 
the existence of our $23,000,000,- 
000 yellow metal hoard. And, while 
about it, the Government also is 
checking the huge stock of silver— 
most of it amassed since 1933—as 
well as other billions of Treasury 
assets. 


In 1893, when our national stock 
of silver was but a small fraction 
of its present amount, twelve men 
needed several months to count the 
contents of the vaults. Now the 168 
persons engaged in checking the 
Treasury’s gold and silver are ex- 
pected to finish their work within a 
few weeks. Not every bar and coin 
will be physically counted, weighed 
or assayed. Rather the job will be 
done by spot checking. The gold 
will get the most attention. 

About half of our enormous gold 
stock rests at Ft. Knox; the re- 
mainder is in mints and assay offices 
in San Francisco, Seattle, Denver, 


TRACERS CO. 
of AMERICA 


MADISON AV NY 22 NY 


Philadelphia and New York. The 
gold is all in the form of uniform 
bars measuring 6% by 3% by 1% 
inches and weighing approximately 
28 pounds apiece. The bars are 
stacked in sealed compartments. At 
Ft. Knox, which is our most modern 
depository and under constant 
armed guard, the tomb-like vaults 
are approached through a 20-ton 
vault door. No single person has the 
full combination to this door. 

Each of the 22 compartments at 
Ft. Knox has its own door, normally 
sealed and equipped with a peep- 
hole. The contents of the compart- 
ments range from less than 16,000 
bars worth $179,000,000 to more 
than 66,000 bars worth $944,000,- 
000. 

The gold has come from all parts 
of the world. Here is treasure on a 
scale never before seen in all his- 
tory: the precious metal all of us 
own yet none of us may touch or 
even see. Here, now cast in uniform 
bricks, are the melted California 
nuggets for which the Forty-Niners 
struggled and sometimes died. Here 
is interred bullion from the Yukon, 
Africa and Siberia; metal once 
princely plate in Indian palaces; 
prized ornaments from Atahualpa’s 
vain ransom and idols stripped by 
Pizarro from Cuszco’s Temple of the 
Sun; gold of Charlemagne, or Rome, 
Carthage and Cathay. Here is much 
of the eternal metal for which 
through the ages millions slaved 
and sweated, stole and murdered. 


How came we to own all these 
yellow bricks? We got them not as 
gift or war booty. Every ounce was 
paid for by American goods and 
services. Since the start of our Gov- 
ernment we have regarded gold 
from any quarter as money. For 
gold we always give dollars; and 
for dollars we give our goods. 

Whereas originally countless men 
impelled by hunger, avarice or the 
lash, have labored to extract this 
prized metal from nature’s grasp, 
in this country millions of us have 
worked in field and factory to pro- 
duce the billions of dollars worth 
of goods which others have wanted 
for their gold. The merchandise our 
$23,000,000,000 gold hoard would 
today buy it would take some 60,- 
000 ocean vessels to hold. 

The gold is all ours now. Soon 
we shall get official notification that 
all of it is there—Herbert Bratter 
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UNDER-INSURANCE is the Thief of Security 
Cost of Replacing Ftomes and Gfactories still Going Up 
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CENTRAL NATIONAL BANK 
GREENCASTLE. IND 


"RECORD THIS WITHDRAWAL ON 
STUB OF YOUR CHECK BOOK 
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order of_ 


Greencastle.Ind. 
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Dollars * 


Central National Distributes Its New Counter Checks to Merchants as Customer Convenience 


We are interested in the fact that 
you reproduced in the December 
issue the counter check of the First 
National Bank of Chicago. This 
check bears a stub on which the 
customer can describe the check 
that he is writing. The stub is de- 
tached and can be retained by the 
customer until he has made an 
entry of the check in his regular 
checkbook. 

It was somewhat of a coincidence 
inasmuch as we had just received 
our new counter checks using the 
same idea. We are enclosing a few 
of them for your information. 


More Beef Per Acre 


“Beef and grass” may become an 
even more common phrase than 
“corn and hogs.” In any event, im- 
proved techniques for growing grass 
continue to attract widespread at- 
tention in grazing areas even though 
prices of lower grades of cattle 
have dropped about 30 per cent in 
the past year. 


Experiments reported recently 
from Georgia, Louisiana and Florida 
indicate that improved pasture 
management has boosted beef pro- 
duction per acre from less than 200 
pounds up to as much as 600 
pounds. Also, winter grazing of beef 
cattle on small grain in that area 
has produced almost as much 
growth per animal as dry lot feed- 
ing. 

Such improvements are not con- 
fined to the Southeast where long 
growing seasons and abundant rain- 
fall are usual, although, of course, 
the gains there are most striking. 
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However, our plan is to distribute 
these checks to drug stores, filling 
stations, grocery stores, and others 
who use these checks so that our 
customers writing checks other 
than those detached from their 
checkbook can have a memorandum 
to keep with them until they can 
make the proper entry on the check 
record itself. 

We know that this will be a de- 
cided convenience to many cus- 
tomers who conscientiously try to 
keep their checkbook in balance, 
but frequently have occasion to 
write checks when they do not have 


Experiments in other areas have 
shown excellent results as well. 
Thus, it appears that a broader use 
of improved techniques for growing 
grass would permit a very sub- 
stantial increase in beef production. 
The improvement programs, of 
course, usually involve substantial 
additional expenditures for seed, 
lime, and _  fertilizer.—Ernest T. 
Baughman, asst. vice president and 
agricultural economist, Federal Re- 
serve Bdnk of Chicago. 


Economic Research... 

(Continued from page 14) 
cluded in this survey, seven of the 
research directors were designated 
as vice presidents, three as assist- 
ant vice presidents, one as assistant 
cashier, four as economists, and one 
as director of research. 

Costs of Operation. The range in 
costs of operation is as wide as the 
variance in the size of operations 
of these bank units. It is not un- 


their checkbook with them. We are 
following the reasoning that if it is 
a good practice to provide this stub 
to the customer when he is in the 
bank withdrawing money, it is also 
a useful thing for him to use else- 
where. 


We are always interested in the 
general content of BANKERS 
MONTHLY and always pay close at- 
tention to the portion of it devoted 
to new ideas in bank operations. 
—James R. Pence, vice president, 
Central National Bank, Greencastle, 
Ind. 


usual for salaries of staff personnel 
to account for as much as two- 
thirds of the total operating costs. 
The expense of reference materials 
and economic services; maintenance 
of office equipment; and stationery, 
supplies, and communications must 
be included. Good accounting prac- 
tice would also require that the 
rental value of bank-owned quar- 
ters used by the Research Depart- 
ment be recognized. One of the 
larger items of expense would be 
the cost that is incurred in connec- 
tion with the publication of a busi- 
ness bulletin or monographs. The 
cost would include _ typesetting, 
printing, paper, and mailing. 
Attitude of Management. Prob- 
ably one of the best measurements 
of the acceptance of separate re- 
search departments by manage- 
ment has been the steady, though 
slow, growth of these departments 
to their present size and cost. Bank 
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10 Dual Film-a-records Installed for Multi- 
Purpose Microfilming Operation 


Realizing that microfilm can be profitably employed for functions other than 
listing, this bank looked for a machine that was versatile—and chose Dual Film- 
a-record. They find they not only get fast transcribing of checks and other small 
sized documents but with Dual’s exclusive 15” wide feeding throat, get fast and 
efficient microfilming of large-size archive documents such as ledger cards, mort- 
gages and wills. For details on the speed, economy and versatility of Dual Film- 


a-record, see booklet F-264. 





Know Your Account Analyses 
Are Correct the First Time 


Checking accounts are analyzed in a 
fraction of the normal time with 
Remington Rand’s Printing Calculator. 
It enables you to handle all the nec- 
essary figure work in one continuous 
operation and you get “first-time” 
printed proof of figure accuracy. 

One bank with around 30,000 
checking accounts now does all mis- 
cellaneous listing in their Transit, 
Proof and Analyses Departments on 


Ee ae ee 
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Printing Calculators. Where formerly, 
this took the better part of a week for 
one person to do on a multi-key ma- 
chine, with the 10-key Printing Cal- 
culator and the touch system, the work 
is now done in half that time. To see 
complete examples of one-time account 
analysis with printed proof, write to- 
day for free flyers SPAC-4600.35 and 
SPAC-4600.36. 


Simplified Trust Accounting 
Procedures Now Available 


Trust Accounting has long been rec- 
ognized as one of the major book- 
keeping problems of any bank. In an 
effort to iron out some of these dif- 
ficulties, Remington Rand Banking 
experts have prepared a new outline 
on procedure for trust departments. 
This outline covers the normal proce- 
dure in trust accounting and includes 
illustrations of the usual types of forms, 
flow charts and descriptions of the nec- 
essary machinery and equipment. The 
material is available on loan to any 
bank. Ask for the Management Con- 
troller on Trust Accounting MC-801, 
at your nearest Remington Rand Bus- 
iness Equipment Center. 





Need Increased for 
Effective Visible 
Personnel Records 


The demands made upon bank person- 
nel departments for reliable and com- 
plete histories of individual staff 
members have become increasingly 
burdensome. Today, you are called 
upon by government and other agen- 
cies to give a variety of data on former 
staff members and present applicants. 
You receive requests of a similar nature 
from schools. You are asked for mate- 
rial of both a specialized and a general 
nature by prospective employers of 
former staff members. And finally you 
are asked by a successive chain of 
supervisors for details concerning the 
education, training and performance in 
assignments when a staff member is 
being considered for other work. 


You Need the Right Records 


Records provide the only reliable and 
fair answers as the years pass, and as 
changes occur in the functions or staff- 
ing of your personnel department. To 
solve the need for the right records, 
Remington Rand has devekeped forms 
specifically for bank personnel depart- 
ments. These forms provide condensed 
visible records summarizing employee 
status for management—a centralized 
system for current consultation and a 
compact system as a reference for 
future filing. New and old staff mem- 
bers, individually and collectively, are 
assured that management has suitable 
data on which to base decisions. For 
complete information on these as well 
as many other personnel forms, please 
write for Catalog X-521. 


Remington. Fland 


Management Controls Reference Library 
Room /856 315 Fourth Avenue, New York 10 


Please circle literature desired. 
SPAC-4600.35 SPAC-4600.36 
MC-801 X-521 F-264 
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officers generaily regard the depart- 
ment as a permanent part of the 
bank’s organizational setup and as 
they become accustomed to relying 
on this staff for information and 
advice, they tend to make extensive 
use of the facilities. The favorable 
attitude of management is some- 
times fostered by setting up an 
advisory committee of senior officers 
in order that they might be able 
to participate in the research pro- 
gram. In some of the banks the Di- 
rectors of Research are also senior 
officers and as such are regular 
members of top committees which 
determine banking and trust policy. 

Directors of Research point not 
only to the continued and increas- 
ing use of the service of their de- 
partments by top management, but 
also to the favorable acceptance of 
their work by present and potential 
customers, as evidence of the worth 
of such programs. 


The banking industry, by its 


very nature, is conservative, since 
it operates largely with funds en- 
trusted to it by depositors. Because 
of this, loan and investment policies 
are developed with utmost care. 
This is as it should be so long as 
conservatism is complemented with 


forward-looking policies designed 
to increase the quality and quantity 
of banking services to fit community 
needs, and at the same time en- 
hance profits to those who have 
furnished the capital funds with 
which to operate. 

While banks find themselves in a 
quasi-public position, and therefore 
subject to considerable regulation, 
they are not protected by franchise. 
Rather they function within the 
framework of a competitive eco- 


LONG Now 30% 
w-NAi le) OFF 


TDS 


fixed Records 
WRITE FOR PRICE LIST& M.) 
FREE CATALOGUE (E-65) Guaranteed 
Factory New. 
All leading labels, 
including Victor, 


Decca, Columbia, 
London, ete. 


520 W. 48 ST. 


N. Y. 36, N. Y. 
if in N.Y.C. 
Visit Stores at 
1125 Sixth Avenue 
1143 Sixth Avenue 


Records 


“You asked why | wanted the money?” 


nomic system. As a result, those 
banks which best serve the credit 
and financial needs of the com- 
munity are rewarded,to a greater 
degree. All of this is not to presume 
that our banks are not serving us 
well, but does submit that, as with 
all competitive businesses, those 
which serve best will grow and 
prosper with the area they serve. 
Research can contribute to this 
progress. 


Only Informed Directors . . . 
(Continued from page 28) 

then carefully checked against cur- 
rent exposures, and a resolution is 
passed either approving the insur- 
ance program as submitted or 
ordering such changes as are felt 
by the board to be essential. The 
blanket bonds are identified in the 
resolution by serial number and 
specifically approved. 


The management carefully re- 
views each semi-annual report of 
the examination by the National 
Bank Examiner. It then prepares a 
director’s memorandum reciting 
any of the examiner’s comments or 
criticisms which require attention. 
Information is taken from the re- 
ports of the past four examinations 
and so arranged as to indicate 
clearly the trend with reference to 
the number of loans not supported 
by current and satisfactory credit 
information, the ratio of overdue 
paper to total loans, the dollar 
volume of classified paper, etc. The 
memorandum also contains any 
statements which the management 
might choose to make with refer- 
ence to the examiner’s criticisms. 
Each director is then requested to 
review the actual report of exami- 
nation. 


Another tool of management, and 


in my opinion a very essential one, 
is the progress chart. Some of the 
important charts currently em- 
ployed in our bank are those show- 
ing the weekly average of total de- 
posits, demand deposits, mortgage 
loans, commercial loans, installment 
loans, ete. First-of-the-month fig- 
ures covering a five year period 
have been used in depicting the 
trends in the various classifications 
of loans and investments, and the 
monthly volume of “on us’”’ checks, 
transit and clearinghouse items. 


We also have an organization 
chart which serves to illustrate the 
manner in which the functions of 
each member of the staff relate to 
the whole. Occasional study and 
discussion of such a chart might 
readily suggest beneficial changes 
in existing relationships and cer- 
tain advantageous shifts which will 
broaden the experience of the in- 
dividuals concerned and result in a 
more versatile, hence a more flex- 
ible, organization. 


Charts have been referred to as 
the “shorthand of statistics.” Statis- 
tical information presented graphi- 
cally is far more easily understood 
and remembered than that pre- 
sented in type, however advanta- 
geously it may be arranged. A chart 
depicting deposit trends, for in- 
stance, or those of earning assets, 
reveals at a glance the influence of 
seasonal factors, and the real long 
range significance of the figures 
which are being developed from 
day to day. 


For purposes of measuring our 
over-all work load, we use a figure 
representing the total volume of all 
checks processed, and the relation- 
ship between our total volume, thus 
measured, and the size of our staff, 
as revealed by the charts we have 
developed, gives us a fairly accurate 
idea of what we are getting done 
about maintaining or improving 
the efficiency of our staff. 

Predominant in the _ thinking 
underlying our program of manage- 
ment reports is the idea that the 
well managed bank must be man- 
aged from the top. Authority 
should be delegated and the exer- 
cise of initiative at every level of 
the bank’s organization should be 
encouraged in every way possible, 
but every action and every decision 
should have the common aim of 
achieving for the bank as a whole 
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the aims and objectives which are 
the joint product of the managing 
officers and the board of directors. 

Our reports program is dedicated 
to the end that all of the decisions 
which figure in the development 
and execution of those aims and ob- 
jectives may reflect the best thought 
and effort of which we are capable. 


ls It Better to Give It Away? 


So much for the internal prob- 
lems of foreign nations. Let us 
briefly look at a major external 
problem of foreign nations, which 
is the problem of selling their goods 
abroad. Their ability to sell goods 
abroad to earn dollars, depends in 
part upon our willingness to re- 
move restrictions for the import of 
their goods into the United States. 
One of the greatest fallacies in 
American thinking is the belief that 
importing goods is bad for the 
United States. Unfortunately, the 
view seems to be widely held. We 
apparently believe that we are bet- 
ter off by giving away our steel, 
wheat, cotton and automobiles as 
gifts. It is an unbelievable philoso- 
phy—this unwillingness to take 
goods in return. But it is significant 
that both the American Farm 
Bureau Federation and the National 
Grange have begun campaigns to 
bring down trade barriers. Business 
associations are also active in this 
direction now.—Herbért V. Pro- 
chnow, vice president, First Na- 
tional Bank of Chicago 


Wage-Hour Violations Costly 


Violations of the overtime pay 
provisions of the Fair Labor Stand- 
ards Act were the chief cause last 
year of back wage liabilities for 
firms in the banking industry, ac- 
cording to the 1952 annual report 
of the U.S. Labor Department’s 
Wage and Hour and Public Con- 
tracts Divisions. The report, re- 
cently released by Administrator 
Wm. R. McComb, shows that em- 
ployers in the industry paid 
$198,872 in back wages to 3,046 em- 
ployees, as a result of the Divisions’ 
activities. This sum does not include 
amounts awarded to employees who 
sued in court for back wages and 
liquidated damages. 


Of the 1,518 banking establish- 
ments investigated by the Divisions 
during the fiscal year 1952, 38% 
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were found in violation of the 
overtime pay _ requirements. 
Twenty-seven per cent had failed 
to comply with the statutory mini- 
mum wage. The Divisions found 
violations of the Act’s child-labor 
provisions in one per cent of the 
investigated establishments. 


This record—and the fact that 
48% of the investigated estab- 
lishments had violated one or 
more of these basic provisions of 
the Federal Wage and Hour Law— 
should not be considered represen- 
tative of compliance by banks as a 
whole, however. The Divisions’ 
policy is to make investigations on 
a selective basis. Efforts are con- 
centrated where complaints have 
been made or general information 
indicates that violations will prob- 
ably be found. Only a small propor- 
tion of those establishments having 
employees covered by the law are 
investigated. 


“These findings should remind 
all bankers to make sure they are 
complying with the Act,” Admini- 
strator McComb commented. “Most 
violations were due to mistaken 
ideas about the Wage and Hour 
Law’s applicability to some of the 
establishment’s employees. Com- 
plete understanding of the status 
of every employee would eliminate 
the chance of having to make un- 
expected back wage payments.” 


The Act’s provisions apply to em- 
ployees engaged in interstate com- 
merce or in the production of goods 
for interstate commerce. Unless 
they come within a specific exemp- 
tion, such employees are entitled 
to a minimum wage of 75 cents an 
hour and not less than time and 
one-half their regular rate of pay 
for all hours worked in excess of 
40 in a workweek. The child-labor 
provisions set a minimum age of 
16 years for employment in general 
and 18 years for jobs which the 
Secretary of Labor has declared 
hazardous. 

Employers who have questions 
about the Fair Labor Standards Act 
will receive a prompt reply by 
writing to the nearest regional of- 
fice of the Divisions. The regional 
office of the Divisions in Illinois, 
Indiana, Minnesota and Wisconsin 
is located in Room 1100, 103 West 
Adams Street, Chicago 3, Illinois. 
Other offices are in Boston, New 
York, Philadelphia, Birmingham, 





Cleveland, Kansas City, Dallas, San 
Francisco and Nashville. 


U. S. Chamber Campaigns 
For Local Self-Help 


Business men -were urged by 
Laurence F. Lee, president of the 
Chamber of Commerce of the 
United States, in a recent statement 
to its members, to take the lead in 
supporting the Budget Bureau’s 
program for economy in govern- 
ment, even if it means self-denial. 


Calling on the Chamber’s under- 
lying membership of 1,400,000 busi- 
ness men to set an example for 
others, he said: “The least we can 
do is to refrain from asking for 
government help. The most we can 
do is tell Washington that we do 
not want—and in fact will reject— 
any offers of unnecessary govern- 
ment spending in our area. This 
may require that we pass up some 
of the federal services to which we 
have become accustomed. And if we 
find that we need some particular 
job done in our area, we must ex- 
plore every possible means of doing 
it ourselves and not relying on 
Washington for help.” 


The Administration’s effort to 
cut non-essential spending is im- 
portant to the citizen’s pocketbook, 
his freedom, security and future job 
opportunities, Mr. Lee said. His 
statement referred to the five-point 
economy program laid down by the 
Budget Bureau. He estimated that 
the program could reduce fiscal 
1953 spending to about $71 billion, 
for a saving of $2.6 billion. 
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Curmanco Steel Coin 


OLIVE GREEN Boxes are the Standard of 


ART STEEL em Save time and 
oid mistakes. Easil 
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Dexstone, New Anti-Slip 
For the Finger Tip 


To prevent hands and fingers 
from slipping when counting paper 
money, leafing ledgers or filing cor- 
respondence, Nickerson Manufac- 
turing Company suggests the use of 
its Dexstone, a new anti-slip 
powdery substance in block form. 

Offered in a handy sized box 
convenient for carrying in a pocket 


or use on a desk, the substance pro- 
vides a sanitary, modern way of 
overcoming the annoyance of slip- 
pery fingers. 

Dexstone not only has all the 
advantages claimed by the wet 
sponge and rubber finger systems, 
but in addition does its work with- 
out marking or soiling the paper. 

Just a touch or gentle rubbing of 
the top surface of the block will 
provide enough Dexstone on the 
finger tip to acquire the magic 
non-slip touch. 

Experience alone is the best guide 
in determining how much of the 
powder to use and how often it 
should be applied. Depending on the 
nature of the work, it may be 
necessary to use it every few min- 
utes or only once or twice a day. 

For additional information about 
this popular new product, contact 
the Company at 1128 California 
Avenue, Butte, Mont. 


Check What You Need And Mail This Form 


. Air uments | 
. Architects and Builders 
. Bandit Resisting Enclo- 


. Banking by 


. Addressing Machines 32. Coin Envelopes 58. Night Depositories 
33. Coin and Currency Trays 
34. Coin Wrappers 
sures and Alarm Systems 35. Counter Screens 61. 
. Bank ee Fixtures 36. Coupon Books 
ail Envelopes 37 Currency Straps 


. Night Depository Bags 
60. Pass Books 
Past Due Notices 


62. Pay Roll Envelopes 
63. Personalized Checks 


Seo NOU PWhNeE 


. Binders, Check, Book- 


keeping, Ledger 


. Bookkeeping Equipment 
. Bronze and Brass Signs 


. Bulletin Boards 

. Calculating Machines 

. Chairs, Posture, Office 

. Changeable Signs 
Checks 


. Check Book Covers 
. Check Cancelling 
Perforators 


» Check Signers 
Chec 


Sorters 


‘ k 

23. Check Sorting Trays 
. Checking Account Plans 
. Christmas Savings Clubs 
. Clocks—Outdoor 
. Coin Bags 
. Coin Boxes 
. Coin Changers 

30. Coin Counting Machines 
. Coin Counting and Pack- 


THE BANKERS SECRETARY 
Rand McNally and Ce., P. 0. Box 7600, Chicago 890, Ill. 
Please have buying information sent us on the items circled above. 


38. Dating Machines and 


Stamps 


. Deposit Ticket Files 

. Desk Lamps, Fluorescent 
. Desk Pen Sets 

. Doors, Bronze, Aluminum, 


Stainless Steel 


. Duplicators 
. Expanding Filing 


Envelopes 


. Filing Cabinets 
. Forms, Machine 


Bookkeepi 


. Forms, One-Time Carbon - 


Forms, Continuous 


. Grilles and Gates 


Inter-Office Communi- 
cating Systems 


. Interest Tables 


52. Ladders 


. Lighting Systems, 


Fluorescent 


. Locking Envelopes 


. Maps 
56. Metered Mail Systems 
. Name Plates and Desk 


Signs 


64. Personal Loan Advertising 
. Personal Loan Systems 
66. Photographic Bank Systems 
. Proof Machines 
. Railings 
69. Recorders, Voice 
. Rubber Stamps 
71. Safes, Fire and Burglar- 
Proof 


. Safe Deposit Boxes 

. Safe Deposit Records 
. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 
. Seals, Coin Bag 

. Seals, Corporation, 


Notary, etc. 


. Storage Files 

. Time and Delayed Time Locks 

. Time Stamps 

. Travelers Checks 
82. Trucks, Tellers 


iters 


. Typewr' 
. Typewriter Stands 
. Vaults 
. Vault Trucks 
. Vault Ventilators 
. Visible Records 
89. Window and Lobby Displays 


Save Eyes & Time with MAGNI-LINE 
Mekes small print stand out BIG 


Saves 
Eyes 
Patience 
Errors 


Copy Right Manufacturing Cor- 
poration, well-known makers of 
copyholders and copyholder acces- 
sories, recently marketed an im- 
proved and perfected model of the 
Magni-Line reading glass. 

Always a popular piece of equip- 
ment with secretaries and those 
who, in the course of their work, 
encounter a great deal of fine print, 
the reading glass can be used either 
as an attachment for any copy- 
holder or as a separate unit. 

The heavy lens, adjustable to any 
focal angle, is scientifically ground 
and designed for clear vision. It is 
set in a black metal frame and is 
equipped with a_ self-supporting 


stand which holds it above the ma- 


The World's Largest Line 
BANK SIGNS 


legal Holiday Directional Signs 
Plaques Honor Rolls 
Desk Name Pilates Memorials 


Plastic 
Bronze 
) Walnut 
) Aluminum 
Write today 
for free 
catalog 
sheets on 
your re- 
quirements. 


Prompt 
shipment. 


WALTER E. KUTCH CO. 


18233 W. McNichols @ Detroit 19, Mich. 
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terial to be read when the unit is 
used on any flat surface. 


When used as a copyholder at- 
tachment the ruler-like edge of this 
same supporting stand serves as an 
eye guide and line finder. 

Capable of magnifying two to 
three times actual size, the lens 
measures 8% inches from side to 
side. Weight of the complete unit is 
only 12 ounces. 

The Copy Right Manufacturing 
Corporation, 55 Park Place, New 
York 7, N.Y. will welcome addi- 
tional inquiry. 


All-Metal Organizers Keep Desk 


Tidy and Papers Handy 


Doubtless you’ve visited offices 
where desks were cluttered with 
folders, correspondence, etc., and 
you wondered how the user was 
able to keep a single thing straight 
—much less get any work done. 
To help just such a _ condition, 
Mayer Manufacturing Corporation 
markets two types of desk or- 
ganizers. 

Shown above is the “Clear-Vue” 
model for bulky files and heavy cor- 
respondence, featuring an all metal 
construction with copper hammer- 
tone finish. 


Measuring 10 inches long, 8 
inches wide and 9% inches high, 
this model-is equipped with sturdy, 
heavy wire dividers formed to re- 
tain large and small papers. 
Dividers can be removed or in- 
stalled quickly and easily without 
the aid of tools and can be posi- 
tioned as desired in the holes lo- 
cated at one inch intervals in the 
base of the organizer. 

For marking the contents of sec- 
tions formed by the partitions, one 
side of the base has been provided 
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FIGURES OF SIGNIFICANCE 


As bank check printers we are, of 
course, vitally interested in the con- 
tinuing increase in the number of 
checking accounts in the United States. 
According to F.D.1.C. reports, there 
were 40,680,878 checking accounts in 
the insured banks of the country as of 
September 1949 and 43,982,679 as of 
September 1951. Projecting this growth 
at the same rate, we come up with 
46,321,454 accounts in existence as 
this is written, 


Since we seem to be in a statistical 
mood this month, we would like to 
point out that 94.9% of all checking 
accounts maintain balances of five 
thousand dollars or less, with an aver- 
age balance of $541. It would be an 
understatement to say that this indi- 
cates strongly that the normal market 
for banking services is made up prin- 
cipally of small-moneyed people, most 
ot whom scrawl their names on checks 
with characteristic illegibility. 


We have no way of knowing how 
many checks are actually used in the 


course of a year, but we think it is prob- 
ably in the neighborhood of eighteen 
billion, and if so, possibly nine billion 
would be issued by the folks who 
maintain the smaller balances. That 
represents a lot of checks to sort and 
pay and file, especially if shag do 
not carry the printed names of the 
writers. We are pied to report that last 
year over one billion of the checks 
produced in our plants did carry 

rinted names, so perhaps there is 
re that some day ail checks will be 
easy to process, 


There is no question but what banks, 
in order to keep pace with this ever- 
increasing ch processing problem, 
need every conceivable mechanical 
assistance, but until such time as push 
button control can be applied to the 
forty-four million people in the small 
account brackets, it would be nice if we 
could get their names printed on the 
checks they use. We would like to 
have the opportunity of helping you 
sell this idea to your customers. 


Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


with an index strip holder. 

Four rubber feet, riveted to the 
base, prevent the organizer from 
scratching the tops of desks or 
tables on which it is being used. 

Also available is the “Social” 
desk organizer, a small smartly 


styled model with six metal di- 
viders forming five compartments 
three-quarters of an inch wide. The 
“Social” measures 5% inches wide, 
5% inches long and 5%inches high 
and, like the larger model, is eco- 


How to Make 
INVISIBLE 
Erasures 


With a few feather-light 
strokes, a Rush FybRglass 
Eraser removes the last 
trace of an incorrect char- 
acter — makes it easy for 
you to erase and still keep 
your typing clean and pro- 
fessional-looking. 

Colorful plastic holder 
uses long-life propel-repel 
refills. It must satisfy you 
— or your money back. 


RUSH- 
=F YBRGLASS 
ERASER 


Order from your Dealer 
or send 50¢ and 
name of dealer to 


The Eraser Co., Inc. 
110 S$. Stote $t., Syracuse 2, N. Y. 





ALUMINUM COIN TRAYS 


FOR WRAPPED COIN 
Installed in more than 10,000 


banks since 1922. 
WRITE FOR CATALOG 


ARTHUR C. TAUCK & CO. 
402 Thornden St. South Orange, N. J. 








Moore KEY CONTROL 


* Trademarks 


Key Cabinets, Filing Cabinet Trays, Desk 
Drawer Inserts, Key Panels for Every Size 
Including Tags, Receipts, Index Cards, Key 
Envelopes, etc. 


P. O. 
41 E. 22nd St. 


MOORE INC. 
New York 10, N. Y. 





Att lif, 

\ 

‘HE | | 
7711 LI\\XNS 


SECURITY CAP® 
COIN BAG SEALS 


The RED CAP is your a 
Trade Mark = 





© Provides fastest, most secure seal 

© Red Cap seal grips tight 

e Can't tear bag, can't slip 

@ Unremovable without cutting cord 
© No new dies or tools required 

© Less pressure required, easier sealed 
© Less weight, less cost to ship 

© Fits all size bags 


You're sure you're secure with 
Brooks Seals! Ger full and iy 
complete protection against slip- 
page or removal. Send for 
samples and prices today. 
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(Te 
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be J. BROOKS CO. 
177 No. 13th St., Newark, N. J. | 


| Please rush hose a and prices on .. 


| ‘H” Type seal Quantity 
ADDRESS ......... sais tacainigdonobs Stellen aiginedan 
EE LOTR nore Ime ERO ei 
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nomically priced and features a 
sturdy, all-metal fabrication with 
copper hammertone finish. 

Mayer Manufacturing Corpora- 
tion is located at 3130 West 5lst 
Street, Chicago 32, II. 


Rem Rand's 10-Key Tabulator 
Speeds Statistical Typing 


A four page folder which de- 
scribes a faster way to perform 
columnar tabulation for billing and 
statistical work through use of the 
10-Key Tabulator Electric Type- 
writer has been offered by Reming- 
ton Rand Inc. 

Without removing her hands from 
the keyboard, a typist can tabulate 
accurately from column to column, 
or to any desired position in rela- 
tion to the decimal point by setting 
only one stop for each column and 
by using only one key for each 
tabulation. 

An all-purpose electric type- 
writer, the 10-Key Tabulator meets 
every typing need. 

Address the Corporation at 315 
Fourth Avenue, New York 10, N.Y. 
for a free copy of the booklet, 
known as #RE-8500. 





Hobbs Manufacturing Company 
Offers Table Model Cutter 


An ideal addition to your list of 
essential workroom equipment 
might well be this all purpose 
Jacques, Jr. cutter offered by the 
Hobbs Manufacturing Company. 

Capable of cutting a wide variety 
of materials quickly, cleanly and ac- 
curately, this high grade precision 
unit features sturdy, all-metal con- 
struction, with an all-welded table 
surface. 

Other noteworthy features in- 
clude an exclusive self-adjusting 
clamp, a spring tension cutting de- 
vice, a safety spring on the blade 
handle which holds the blade up in 
the air when not in use, and a steel 





rule measure and adjustable gauge 
that makes possible greater ac- 
curacy and controlled cutting. 
While the table model is available 
in 12, 16, 20, 24 and 30 inch sizes, 
the company also offers the bench 
model for handling the larger 
cutting jobs. This model, marketed 
in 24, 30 and 36 inch sizes, can be 
mounted permanently on any table. 


The Hobbs Manufacturing Com- 
pany, 26 Salisbury Street, Wor- 
cester 5, Mass., will gladly furnish 
additional information about these 
practical cutters. 


A Tubular Steel Stand 
for Electric Typewriters 


With more and more electric 
typewriters being used in banks, 
the style and construction of the 
stands upon which they rest be- 
comes of increasing interest. 


One stand with a great deal to 
offer is the attractive model by 
Tubular Specialty Manufacturing 
Company (see page 55). Marketed 
under the Company’s trade mark, 
Tusco, this stand is especially con- 
structed to provide a rigid base for 
the heavier, more active electric 
machines. 

This is accomplished in part by 
use of a large one inch steel tubular 
frame and a unique arrangement of 
feet which support the front and 
back legs of the stand. 


In the stationary position, the two 
front legs rest on rubber feet while 
the rear legs are provided with 
aluminum ball feet, the right one 
of which is he sa tacscanil to 5g inches 








SAVE ON SIGNS 


BETTER PRICES for better cast bronze and 
aluminum signs, desk plates and letters guaran- 
teed. ‘‘The workmanship is excellent . . . our 
signs are truly ovutstanding,"’ writes Citizens 
First National Bank of Storm Lake, lowa. 
Write today for folders of permanently 
handsome _ signs. No obligation. 


NEWMAN BROTHERS, INC. 
Established 1882 
Dept. B-M Cincinnati 3, Ohio 





BANKERS MONTHLY 

























*h 
er 
> 
De 
e. 
i- 
r- 
sh 
se 
in height to compensate for uneven 
floors. 
ric To prevent any possibility of 
cS, ever having the stand upset while 
he rolling over cords or rugs, the 
e- manufacturer has equipped it with 
three inch diameter smooth acting | 
to casters. This feature coupled with 
by the generous width and depth of the 
ng chasis make it practically non- 
ed capsizable under any circumstances. 
rk, Another of the stand’s features is | 
n- an interchangeable drop leaf. Like | 
for the top which measures 18 by 18 | 
ric inches, the leaf can be had in 5 ply 
walnut or mahogany veneer. 
by Because of the size of the frame, 
lar 21% inches by 17% inches deep 
of and the placement of supporting 
ind cross bars, the stand offers the 
operator comfortable height and 
wo leg room. ‘ 
ile The frame itself is regularly 
‘ith finished in two coats of lustrous 
one black enamel which will not crack 
hes 


or chip under heavy usage. Special 
black or color wrinkle finishes are 
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window displays are quite proper.” 
April, 1953 





Business Form Communication 
Means Better 
Service To Your Customers 


The ‘Instan-Form’ telescriber answers the need in 
bank operation for quick, accurate, information on 
a preprinted message of size adaptable to filing. 


TelAutograph telescribers are recognized and re- 
lied upon by banks and have been for decades. 
Teller to books, books to tellers, main office to 
branch, drive-in teller to books, etc., are all a part 
of established telescriber communication in suc- 
cessful banking operations. 





“| can't make up my mind whether Jones’ | 


As dependable and established as the banks they 
serve, telescribers can become a vital part of your 
service to customers. 


For details of TelAutograph Telescriber Service 
write to Dept. L-34. 





You will receive prompt attention. 


TelAutograph 


CORPORATION 
16 West 61st Street . New York 23, N.Y. 
gprrriby, ‘ 
A * —— ge 
( TelAgtograph — fea = 
Service 
*Trade-Mark 





COUPON 
COMPANY 


IT’S A GOOD IDEA 


... to advertise for new 
and repeat Time Sales 
business in your Payment 
Coupon Books. You reach 
your best prospects— your 
customers. The cost Is small. 
And your message Is sure 
to receive the right at- ~ 
tention. 


Inserts, placed in timely 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
invaluable selling medium 
as well as a collection form, 


Samples of whot we have done 
for others will be sent upon 
request. Write to head office: 
Indianapolis 6, Indiana. 


available for a small additional 
charge. 

Contact Tubular Specialty Manu- 
facturing Company, 1940 Stanley 
Avenue, Detroit 8, Mich., for more 
detailed information about this and 
other popular models offered. 


New Air Circulator 
Introduced By Kisco Co. 


Regal-Aire Jr. is the name of a 
new circulair recently introduced 
by the Kisco Company, Inc. of St. 
Louis. 

Featuring a trim model Aero- 
dynamic design, the new circulator 
shown herewith, moves the cooler 
“floor zone” air with maximum effi- 
ciency. It is equipped with a two- 
speed switch for air volume con- 
trol and has a Torrihgton impeller 
capable of moving 2800 cubic feet 
of air per minute at top speed and 
1400 on low speed. 

Quiet operation, made possible 
through sturdy, all-steel construc- 
tion and rubber motor mounting, is 
one of the many important ad- 
vantages which this new Regal-Aire 
has to offer. It is 14 inches high, 
15% inches wide and has a shipping 





What’s your problem in 


Personalized CHECKS? 


We make them for EVERY type of depositor: 


e COMMERCIAL 
e PERSONAL 
e SPECIAL 


if your problem is cconomy, 


you'll find our prices lowest in 
the field. Quality, too! 


if your problem is sorting 
and the elimination of missorts, 
ask us about our printed sort 
symbol. Not one cent of extra 
cost! 


if your problem is the per- 
sonalizing of special check- 


ing accounts, ask us about 
CheckMaster or Chexcel, Amer- 
ica’s most famous Free Check- 
book er Sell-the-Book plans. 


If your problem is quick ser- 
vice for Sell-the-Book special 
checking accounts, ask about 
our instantaneous over-the- 
counter reorder service. 


Yes, we can serve you well! 


INQUIRIES INVITED 


CeckHaster 


SYSTEMS, INC 


400 MADISON AVENUE, NEW 


YORK 17, N. Y. 


i Peary ae 
inte Cptatc gcse (2 
ile Pi Ls 


weight of 25 pounds. 

Available in two-tone decorator 
finishes with a choice of chartreuse 
and suede black or two-tone 
metalescent light rose, the circula- 
tor is economically priced and car- 
ries a five year guarantee. 

For further information about 
this circulator or any one of the 
numerous other styles of circula- 
tors and fans which it manufac- 
tures, address the company at 
2400-40 De Kalb Street, St. Louis 
4, Mo. 


This 
Device 


Promotes 
‘Office 
Quiet" 


Hush-A-Phone, the popular little 
device for eliminating phone talk 
clamor in office or workroom is still 
one of the best ways to help bring 
“quiet” where it is needed most. 

Weighing only 5 ounces, the de- 
vice snaps on the transmitter of any 
phone and permits the user to speak 
with a normal volume of voice. It 


CASHIER’S PAD RACK 


For drafts, notes, deposit 
slips and all pads easy to 
— -& secure. Saves time Made 
. rigid-welded, in Art 
Steel olive green only. 

[me Each clerk needs one. 
Made in three sizes. 


CURRIER MFG. CO. 
St. Paul 8, Minn. 


Currier Mfg. Co., St. Paul 8, Minn. 
..6 Pocket, $4, 8 Pocket, $5 
.. 10 Pocket, $7.50, plus postage. 
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CHANGEABLE 
BULLETIN & DIRECTORY 
BOARDS 


and 
DESK NAME PLATES 


Send for illustrated 
literature 


ACME BULLETIN CO. 
37 E. 12 St. N. Y. 3, N. Y. 


STREAMLINED 


COIN CHANGER 


“The Lowest Priced Modern Changer” 


® Now more than 4500 satisfied users— 
banks, savings-loan, theatres, stores, 
ticket offices. 
® Sturdy aluminum—gray hammertone finish. 
® Compact, 8” x 10” x 6'/s"—Weight 9 Ibs. 
® Trouble-free—all parts and 
workmanship unconditionally 
gvoranteed. 
AT BANK AND OFFICE 
SUPPLY DEALERS— 
With roll-out base — $22.50 extra, plus tax 
(Model 1107 with silver dollar key — $70, plus tax) 


METAL PRODUCTS ENGINEERING. INC 


April, 1953 


| tion, 
York 16, N.Y. 


works equally well on dictating 


| machines. 


Presence of the Hush-A-Phone 
not only safe-guards privacy and 
improves hearing on the part of the 
user, but actually, and more im- 
portantly, promotes “office quiet.” 

This latter advantage is especially 
appreciated in bank workrooms 
where the phone alone has escaped 
efforts to sound proof. 

Because of its versatility, the de- 


| vice also finds an excellent welcome 
| in offices and officers’ areas in bank 


lobbies where executives 
share adjacent desks. 

For additional information ad- 
dress the Hush-A-Phone Corpora- 
65 Madison Avenue, New 


often 


| Westinghouse Catalog Features 


Complete Line of Fans 

A complete line catalog in which 
all the fans in the 1953 line are il- 
lustrated and described is available 
from Westinghouse Electric Corp. 
| The theme of the catalog is, “a fan 
| for every cooling problem.” 

The range in size covers fans 
with 10-inch blades that move 420 
c.f.m. to fans with 20-inch blades 
that move 10,000 c.f.m. The types 
run the gamut of table, wall, 
pedestal, hassock, ventilating and 





| exhaust. 

| For a copy of the Westinghouse 
| Fan Catalog 3FN-0301, write West- 
| inghouse Electric Appliance Div., 
| 653 Page Blvd., Springfield 2, Mass. 


Personnel 


Burroughs Adding Maching Com- 
pany has announced the election of 
CHARLES SAWYER, 
former United 
States Secretary 
of Commerce, to 
its board of direc- 
tors. Except for 
periods of gov- 
ernment service, 
Mr. Sawyer has 
continued the 
practice of law 
for the past 30 

or more years as a member of the 
| firm of Dinsmore, Shohl and Sawyer 
|in Cincinnati. In 1932 he was 

elected Lieutenant Governor of 

Ohio and in 1944 was appointed 
| United States Ambassador to Bel- 
gium and Minister to Luxembourg. 





Charles Sawyer 





BAND CURRENCY 
IN HALF THE uf 


SEALS BY 


PRESSURE) NO MOISTENING... 
= , Actual stop watch checks show 


the sealing speed... 345 sec- 
onds against 7 seconds... with 
the new STYX-DRY Bill Strap. 
Seals by pressure, no 
moistening, no mess. 
Retains adhesiveness 

for years. in Colors for 
different denomina- 

tions. Made of 


END FOR 


The €. L. DOWNEY CO. 


DEPT. A @ HANNIBAL, MO. 
Send Sample of 





S. CLARK BEISE, senior vice president 
of Bank of America, is shown 
above, accepting appointment as 
1953 campaign chairman of the San 
Francisco United Crusade from 
Frederick B. Whitman, president of 
the S. F. Federated Fund. United 
Crusade is the city’s federated 
fund-raising drive for 85 health and 
welfare agencies. Mr. Whitman is 
president of Western Pacific Rail- 
road. 


Commerce Union Bank, Nash- 
ville, Tenn., has announced the 
election of TYLER B. GREEN as vice- 
president. Mr. Green has been as- 
sistant to the president of the 
Federal National Mortgage Asso- 
ciation. 


EDWARD E. BROWN, chairman of 
The First National Bank of Chicago, 
was recently re-elected president 
of the Federal Advisory Council of 
the Federal Reserve System for 
1953. ROBERT V. FLEMING, president 
and chairman of the board of The 
Riggs National Bank of Washing- 
ton, D.C., was elected vice-presi- 
dent. 

Directors elected were: HENRY C. 
ALEXANDER, president, J. P. Morgan 
& Co., New York City, GEOFFREY S. 
SMITH, president, Girard Trust Corn 
Exchange Bank, Philadelphia, and 
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Illinois Bankers Association Sponsors ‘‘Know Your Bank Week"’ 
May 4 to 9 will be “Know Your Bank Week” in more than 500 


Illinois banks. Officers of participating institutions will conduct 
tours through their respective banks, answer questions pertaining 
to banking services and generally hold open house. The bank’s role 
in the community and the merits of the free enterprise system will 
be co-emphasized in a thoroughly humanized approach. “Know 
Your Bank Week” is sponsored by the Illinois Bankers Association 
under the supervision of Association Secretary Kirk E. Sutherland 
and directed by George M. Wasem, assistant vice president of the 
Commercial National Bank of Peoria, who is chairman of the asso- 
ciation’s committee on education and public relations. The I.B.A. kit 


of publicity materials available to banks is shown above. 


GEORGE GUND, president, The Cleve- 
land Trust Company, Cleveland. 
The above five constitute the Exec- 
utive Committee of the Council. 
HERBERT V. PROCHNOW, vice-presi- 
dent of The First National Bank of 
Chicago, was re-elected secretary. 


The Citizens National Bank of 
Decatur, (Ill.) has announced the 
appointment of two new farm man- 


agers, RAY EICHELBERGER and JAMES 
E. DILLION. WALTER W. MC LAUGHLIN, 
manager of the bank’s farm service 
department states that the depart- 
ment was established in 1928, and 
at the end of the first year of its 
operation was managing about 
6,000 acres of land, which acreage 
has since been expanded to 35,000. 
OWEN W. STRINE is a fourth mem- 
ber of the department’s staff. 
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Hamilton National Bank, Chat- 
tanooga, Tenn., has given N. J. 
LODER, vice-president, the addi- 
tional title of trust officer. QUINN 
CALLAWAY has been advanced from 
assistant cashier to assistant vice- 
president. 


At Valley National Bank, Phoe- 
nix, Ariz., assistant vice-president 
ELMER T. SCHALL has been made as- 
sistant to president CARL BIMSON 
and executive vice-president H. M. 
DUNHAM. HOWARD NESBIT has been 
elected an assistant cashier, and 
will serve as assistant to vice- 
president JO ABBOTT, succeeding 
Elmer Schall in that post. 


JOHN MAPLES, JR., cashier of 
Birmingham Trust National Bank, 
Birmingham, Ala., has been given 
the additional office of vice-presi- 
dent. Cc. E. KIRKPATRICK was ad- 
vanced from assistant cashier to as- 
sistant vice-president, while AL- 
FRED S. LUCAS, JR. and J. M. COOKE 
were made assistant cashiers. 


Freeman J. Daniels K. S. Nickerson 


City Bank Farmers Trust Co.; 
New York City, has announced the 
election of FREEMAN J. DANIELS, 
partner in the law firm of Perkins, 
Daniels and Perkins, to its board of 
directors. 


KINGSBURY S. NICKERSON, former 
executive vice-president, succeeded 
to the presidency of the First Na- 
tional Bank of Jersey City upon 
the retirement of CLIFFORD A. SPOERL 
from that office on March 30. Mr. 
Spoerl had served the bank con- 
tinuously since 1906. Mr. Nickerson 
had been an assistant vice-presi- 
dent of the Chemical Bank & Trust 


Co. of New York, and has more 








recently served the Pittsfield Na- 


tional Bank of Pittsfield, Mass., as 


president. 


From the Irving Trust Co., New 
York, N.Y., comes word of the ap- 
pointment of EDGERTON A. PATTISON 
to the newly created post of assist- 
ant comptroller in which position 
he will be responsible for the over- 
all direction of the accounting, tax 
and insurance departments. Mr. 
Pattison was formerly an assistant 
vice-president. 


MICHAEL MURPHY and JOE M. 
BROWN, respectively public rela- 
tions director and assistant cashier 
of the Houston National Bank, 
Houston, Tex., were recently 
elected vice-presidents of the bank. 


American Security & Trust Co., 
Washington, D.C., has announced 
the election of BENJAMIN OURISMAN 
to its board of directors. Mr. Ouris- 
man is president of Ourisman 
Chevrolet, Inc., and the Mandell 
Chevrolet Co., Inc. 


Make your customers’ Coronation-trip travel funds 


SAFE as the Queen’s Crown Jewels... 


SELL THEM NCB 
TRAVELERS CHECKS 


K .EP THE ENTIRE SALES COMMISSION 


75¢ per $100 


Hundreds of thousands of people will go to see the colorful Corcnation in London. 


Many of them will be your customers! Protect their travel funds, going and coming! 


Sell them National City Bank Travelers Checks...safe, spendable for anything, every- 


where...with a full refund guarantee if lost or stolen. 


For full information and free sales aids, please write. 


THE NATIONAL CITY BANK OF NEW YORK 
Bivsl in World-Wide Banking 


April, 1953 


55 Wall Street, New York 15, N.Y. 


Member Federal Deposit Insurance Corporation 





Manufacturers Trust Co., New 
York City, has announced the ap- 
pointment of CHARLES J. MASON 
as assistant vice president. EDGAR F. 
KIRBY and GAIUS W. MERWIN, JR. 
were made assistant secretaries, 
while J. M. HENRY FINCK and 
WALTER FRIEDSAM were respectively 
advanced to the positions of assist- 
ant manager and assistant trust 
officer. 


JAMES H. ALLENBY has_ been 
elected an assistant vice-president 
of the First National Bank of Port- 
land, Ore. 


At the First Security Corp., 
Ogden, Utah, Cc. VERL BENZLEY was 
recently appointed assistant to 
GEORGE S. ECCLES, president, while 
WILLIAM F. HOMER was made as- 
sistant to the chairman of the 
board, MARRINER S. ECCLES. GRACE 
F. MADSON was made assistant sec- 
retary and assistant treasurer and 
P. J. HERMANSEN an assistant comp- 
troller. 


ALTON S. KNOWLES, former assist- 
ant secretary of Peoples Trust Co. 
of Bergen County, Hackensack, 
N.J., has been elected an assistant 
vice-president. Newly elected as- 
sistant secretaries include ANGELA 
J. GUERRA, ELEANORE JACOD, ROBERT 





Common and 


Preferred Stock Dividends 


The Board of Directors of Safe- 
way Stores, Incorporated, on 
March 2, 1953, declared the 
following quarterly dividends: 


60¢ per share on the 
$5.00 par value Com- 
mon Stock, 


$1.00 per share on the 
4% Preferred Stock. 


$1.12'4 per share on 
the 414% Convertible 
Preferred Stock. 


Common Stock dividends and 
dividends on the 4% Preferred 
Stock and 4%% Convertible 
Preferred Stock are payable 
April 1, 1953 to stockholders 
of record at the close of bus- 
iness March 18, 1953. 


MILTON L. SELBY, Secretary 
March 2, 1953 


FEATURED ABOVE is the officers’ section of the new Bergen Square 
office of the First National Bank of Jersey City, N.J. Air-conditioned 
and sound-conditioned throughout, the new office is housed in the 
former Nash Building. A consumer credit department with its own 
private entrance, the consolidated bookkeeping, proof and analysis 
departments of all eight branches of the bank, employees’ lunch, 
recreation and locker rooms are among the many features which the 


new branch offers. 


L. SCHUMANN and GEORGE P. PIER- 
SON. EDWARD G. RINGROSE, JR., and 
WILLIAM P. SHERIDAN were named 
assistant trust officers, while FRED- 
ERICK M. MACH was made auditor. 


Manufacturers Trust Co., New 
York City, has announced the ad- 
vancement of H. CHARLES DRUHL and 
FRANK E. DEREMER, respectively, to 
the offices of assistant secretary and 
assistant manager. 


ROY J. WAGNER and A. CLAUDE 
woop, former assistant vice-presi- 
dents of the First National Trust & 
Savings Bank of San Diego, Calif., 
have been advanced, respectively, 
to vice-president and comptroller. 
Newly elected assistant cashiers of 
the bank are HARRY B. ALLISON, 
CLAYTON G. BURLEY, ROBERT B. CON- 
WAY, CHARLES B. DUNN, III, and 
KENNETH W. TRENT. 


At the Mellon National Bank & 
Trust Co., Pittsburgh, Pa., ALEXx- 
ANDER B. ADAMS, HENRY M. CURRY 
and CURTIS E. JONES have been ad- 
vanced from assistant cashier to 
assistant vice-president. ANDREW R. 
BIRNEY has been named assistant 
secretary. 


Boatmen’s National Bank of St. 
Louis, Mo., recently announced the 
election of J. G. MATTHEWS, chair- 
man of the board and treasurer of 
the National Oats Co., to its board 
of directors. S. J. ARGENT was elected 
an assistant vice-president. 


The Canadian Bank of Commerce 
has announced the election of w. A. 
G. KELLEY, Q.C., to its board of di- 
rectors. Mr. Kelley is a partner of 
Borden, Elliot, Kelley, Palmer & 
Sankey, barristers and solicitors, of 
Toronto. 


J. PAGE R. WADSWORTH has been 
appointed an assistant general man- 
ager at the bank’s head office, and 
KEITH B. SMITH has been appointed 
superintendent of the Alberta 
branches. 


American Trust Co., San Fran- 
cisco, has announced the promotion 
of CARL E. AHLBERG, of the bank’s 
real estate loan department, from 
assistant vice-president to vice- 
president. 


New assistant cashiers of the 
First National Bank of Omaha are: 
ERNEST T. TANNER, ARTHUR J. MEN- 
ZIES, RAYMOND H. CORDES and DONALD 
R. OSTRAND. 
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Marine Midland Trust Co. of New 
York, N.Y., recently announced the 
promotion of CHARLES F. MANSFIELD 
and FRANK F. STETSON from the of- 
fice of assistant treasurer to that of 
assistant vice-president. 


JOHN C. HARRINGTON, former vice- 
president of First National Bank & 
Trust Co. of Oklahoma City, Okla., 
has been elected executive vice- 
president. MELVIN A. MC GLASSON 
was made an assistant trust officer 
of the bank. 


E. SANFORD GREGORY, vice-presi- 
dent of Van Schaack & Co., and 
B. C. ESSIG, vice-president of Gard- 
ner-Denver Co., have been elected 
to fill the vacancies on the board of 
directors of the United States Na- 
tional Bank of Denver, Colo., 
created by the resignations of 
THOMAS M. DINES, formerly vice- 
chairman, and SAMUEL E. SHERMAN, 
JR. 


SARAH T. MALLOY has been elected 
assistant vice president of the 
Amalgamated Bank of New York. 
She had previously served the bank 
as assistant cashier, and is suc- 
ceeded in that position by MEYER 
CARP. 


Security-First National Bank, Los 
Angeles, recently announced the 
election of MILTON M. TEAGUE to its 
board of directors. Mr. Teague is 
vice president and general manager 
of the Limoneira Co. of Santa 
Paula, Calif., and a director of a 
number of other organizations. 


HOWARD B. SOLLY was recently 
elected assistant treasurer of the 
Saving Fund Society of German- 
town and its Vicinity, Philadelphia, 
Pa. 


RICHARD O. WERNER, formerly 
cashier of The Brentwood Bank, 
Brentwood, Mo., has been elected 
president of the bank, to succeed 
H. W. DORNAN who recently resigned 
as president but will remain a di- 
rector of the bank. Succeeding Mr. 
Werner as cashier is ARNOLD H. 
MEYER, formerly assistant cashier. 


Irving Trust Co., New York City, 
has announced the election of DON 
G. MITCHELL, president of Sylvania 
Electric Products, Inc., to its board 
of directors. 
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FRIDAY, THE 13TH, proved to be a very lucky day for R. J. Lane, 
Fort Worth insurance man, who chose precisely the right moment 
of that day to negotiate a personal loan of $259.55 at the Fort Worth 
National Bank, Fort Worth, Texas. It was discovered when the note 
was registered that it was the 200,000th loan made directly to a bor- 
rower by the bank’s personal loan department since it was organized 
in 1929, and that discovery led to the cancellation and return of 
the note to Mr. Lane as a gift on the following Monday morning. 
Estil Vance (left) president of the bank is here shown cancelling 
and presenting the note to Mr. Lane (center). Happily witnessing 
the transaction is R. J. Dietz, vice president in charge of the personal 


loan department, who made the loan. 


PERSONAL 


That's the kind of service you get as a cor- 
respondent of First National. First National 
offers a complete metropolitan correspondent 
service and is staffed with specialists in 
practically every phase of banking——-yet it's 
small enough so that the vital personal touch 
is never lost. Call on us for help with any 
problem, large or small. 


THE FIRST NATIONAL BANK 


OF PHILADELPHIA 
HARRY C. CARR, Chairman of the Board 
WILLIAM B. WALKER, President 


PHILADELPHIA 1, PA. 
Member Federal Deposit Insurance Corporation 














Carl K. Dellmuth 





Harlow H. Curtice 


The National Bank of Detroit has 
announced the election of HARLOW 
H. CURTICE, president of General 
Motors Corporation, to its board of 
directors. In conformity with his 
announced intention to sever all 
business connections while serving 
as Secretary of Defense, c. E. WIL- 
SON has resigned as a director of the 
bank. 

Also announced was the election 
of FRANK W. HAUSMANN, JR., as as- 
sistant vice-president and assistant 
trust officer. Mr. Hausmann was 
formerly assistant secretary of the 
Northern Trust Co., Chicago. 


CARL K. DELLMUTH, secretary of 
the Pennsylvania Bankers Asso- 
ciation, has resigned from that of- 
fice, effective June 30, 1953, in order 
to accept an appointment as vice- 
president of Fidelity-Philadelphia 
Trust Co., Philadelphia, Pa., where 
he will be in charge of a newly 
created bank correspondent depart- 
ment. He will also be responsible 
for the public relations activities 
of the bank, including its advertis- 
ing. 

Mr. Dellmuth became the first 
full-time secretary of the Pennsyl- 
vania Bankers Association in Octo- 
ber, 1949, and has been largely re- 
sponsible for the greatly expanded 
program of activities in which the 
association has engaged in recent 
years. 


WILLIAM C. DRAPER, vice-presi- 
dent and trust officer, and DONALD 
M. DRESSER, vice-president of Toledo 
Trust Co., Toledo, Ohio, have been 
elected directors of the bank. JOHN 
A. HILL, general agent for the Aetna 
Life Insurance Co. of Hartford, 
Conn., also elected to the 
board. Newly elected assistant vice- 
presidents are E. R. WUERFEL and 
Cc. M. HORST, former assistant treas- 
urers. W. G. BEBELL, L. A. BROWN, 
N. H. FROBOSE, F. E. HANSEN, J. W. 


was 
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For a Better Understanding 


A survey of all the banks in 
Pennsylvania, made in November, 
1952, revealed that there are 14 
more commonly held misconcep- 
tions regarding banks, bankers and 
banking. These misconceptions have 
been carefully analyzed and an- 
swered, and the result has taken 
form as another step in the con- 
tinuous Co-operative Educational 
Program of the Pennsylvania Bank- 
ers Association, to which the asso- 


ciation has given the theme, 
“Understanding Your Bank.” 
Pennsylvania banks are using 


HERMANN, J. N. IRMEN, C. B. MARSH 
and L. R. SNYDER were named as- 
sistant treasurers. 


California Bank, Los Angeles, 
has announced the election of J. s. 
HARTWELL, RUDOLPH OSTENGAARD 


and GARDNER TURRILL as vice-presi- 
dents. C. B. AIKENS, R. W. FRANSON, 
ARCH F. LE QUESNE, D. S. LOCKIE, 
JOHN M. MILLER, J. J. MURRAY and 
E. L. STONE were made assistant 
vice-presidents, and EUGENE D. COLE 
became an assistant secretary. 





folders, posters, and newspaper ad- 
vertising to present this informative 
message to the public. Some of the 
subjects dealt with are service 
charges, interest rates, the need for 
proper endorsement and identifica- 
tion in cashing checks, require- 
ments for bank loans, the Federal 
Deposit Insurance Corporation, 
banking hours, and_ uncollected 
funds. 

The “Understanding Your Bank” 
poster is printed in four colors and 
especially adapted for use in bank 
lobbies. The folder is featured in the 
designs used in both the poster and 
the newspaper advertising. 


JAMES PRESCOTT CARTER and A. 
HERMAN LYNCH have been made as- 
sistant vice-presidents of the Na- 
tional City Bank of New York. 
JOHN R. BAUCHELLE and ROBERT G. 
BURGNER were appointed assistant 
cashiers. 


HARRY G. RETALICK has been ad- 
vanced from the office of senior 
vice-president of the First National 
Bank of Miami, Fla., to that of 
executive vice-president. Mr. Reta- 
lick is also a director of the bank. 
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Evanston Trust & Savings Bank, 
Evanston, Ill., has promoted Nor- 
MAN T. SUNDBLOM and WM. E. MC- | 
CANLESS, JR. from assistant cashier | 
to assistant vice president. ROSCOE 
L. TEARNEY was elected assistant | 
cashier. 


STEPHEN J. DOYLE and ROY W. KIDD | 
have been advanced from assistant | 
cashier to assistant vice president at | 
The First National Bank of Mem- 
phis. 






Club , 
Accounts y 





JOSEPH P. SANDRO has been elected | 
assistant vice president of the First 
National Bank, Joliet, Ill., in charge | 
of the installment lending division. | 


Lake View Trust & Savings Bank, 
Chicago, has announced the election 
of KENNETH M. MEYER as assistant 
cashier. 


New Holiday Booklet | 
For a really condensed history of | 
the United States, one could, per- 
haps, do no better than to examine 
a list of historical events which the | 


various states, territories and pos- | ? A ag gy ms a A LLY’ yy 
sessions have seen fit to observe by 

the holidays which they designated 

in commemoration of them. Louisi- OW’ 4 Qbtiller a OYE R 


ana, for instance, observes the an- 
niversary of the Battle of New 
Orleans on January 8th. Tennessee 
observes Andrew Jackson’s birth- 
day on March 15th; Suffolk County, 
Mass., which includes the cities of 
Boston, Chelsea and Revere and the 


CLUBTROLLER pocket filing 
sheets and binder contain all the 
necessary ledger information for 
1000 accounts. Patents pending. 


Rand M¢Nally has developed a new combination filing and posting system 
which effects tremendous savings in record keeping time. First tested and 
proved in a large Chicago bank, now more than half a million Christmas 


Club accounts are being kept on CLUBTROLLERS. 


town of Winthrop, observes Evac- The CLUBTROLLER Pocket Filing Sheet system eliminates all need for 

uation Day and Bunker Hill Day maintaining ledger cards or ledger sheets. The use of the COUPON itself, 

on March 17th and June 17th, which carries all the necessary ledger information, including date of pay- 

respectively. ment, account number, payment number and accumulated balance, serves 
Cherokee Strip Day, September | as a perfect posting record when filed in the CLUBTROLLER. 


16th, and Will Rogers Day, Novem- 
ber 4th, are legal holidays in Okla- 
homa, although their observance is | 
optional with the banks. 

These facts were gleaned from a 
24 page booklet, “Holidays in the 


Sorting of the coupons is reduced 90%! Coupons need only be sorted 
by color for each class, then by 100s. Thereafter it is a very simple and 
speedy operation to insert the coupons of each 100-group into the correct 
pockets since all are in view and easy to reach at one time. Thus the time- 


consuming numerical sequence sorting is eliminated. 


United States,” which is being dis- This new system will save time and money for your bank — write for 
tributed by the Manufacturers Trust further details on the Clubtroller System and on Rand M€Nally’s full line 
Company, New York, N.Y. The holi- of Christmas Club Supplies. 


days are arranged chronologically, 
and footnotes contain detailed in- | 
formation regarding partial or 
optional observances. 

Copies of the booklet may be | 
obtained from the Advertising De- | CHRISTMAS CLUB DIVISION 
partment of Manufacturers Trust | 
Co., 55 Broad Street, New York 15, | 
N.Y. 


RAND MSNALLY & COMPANY 


111 EIGHTH AVENUE, NEW YORK 11 ° P. O. BOX 7600, CHICAGO 80 
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CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 

Apr. 19-21—Executive Council Spring Meeting, The Greenbrier, White Sulphur Springs, 
W. Va. 

June 8-12—American Institute of Banking, 51st Convention, Statler Hotel, Cleveland, O. 

Sept. 20-23—Seventy-Ninth Annual Convention, Washington D. C. 


STATE ASSOCIATIONS 


Apr. 10-11—New Mexico, Hilton Hotel, Albuquerque. 
Apr. 12-14—Louisiana, Jung Hotel, New Orleans. 
Apr. 14-16—Georgia, General Oglethorpe, Savannah. 
Apr. 23-25—South Carolina, Ocean Forest Hotel, Myrtle Beach. 
Apr. 30- ; 
May 1—Mortgage Bankers Assn. of America, Western Mortgage Clinic, Mark Hopkins 
Hotel, San Francisco, Calif. 
May 4-6— Colorado, Broadmoor Hotel, Colorado Springs. 
May 5-6—Tennessee, Hermitage Hotel, Nashville. 
May 6-8—New Jersey, Chalfonte-Haddon Hall, Atlantic City. 
May 7-8— Oklahoma, Mayo Hotel, Tulsa. 
May 11-12—Utah, Sun Valley, Idaho. 
May 11-13—Missouri, Muehlebach Hotel, Kansas City. 
May 12-14—Ohio, Netherland Plaza Hotel, Cincinnati. 
May 14— Delaware, Dupont Country Club, Wilmington. 
May 14—Rhode Island, Industrial Trust Company, Providence. 
May 14-16—Kansas, Wichita. 
May 15-16—North Dakota, Clarence Parker Hotel, Minot. 
May 18-19—California, del Coronado Hotel, Coronado. 
May 18-20—Mississippi, Buena Vista Hotel, Biloxi. : 
May 21-22— Alabama, Battle House, Mobile. 
May 21-24—North Carolina, Carolina Hotel, Pinehurst. 
May 22-23—South Dakota, Marvin Hughitt Hotel, Huron. 
May 23-28—New York, Convention Cruise aboard the S.S. Queen of Bermuda. 
May 24-26—Texas, Rice Hotel, Houston. 
May 25-27—Pennsylvania, Chalfonte-Haddon Hall, Atlantic City, N.J. 
May 25-27—Arkansas, Arlington Hotel, Hot Springs. 
May 27-28—Indiana, French Lick Springs, French Lick. 
May 30- 
June 4—Maryland, Cruise aboard the S.S. Queen of Bermuda. 
June 2-4—Illinois, Jefferson Hotel, St. Louis, Mo. 
June 3-7—Dist. of Col., Claridge Hotel, Atlantic City, N.J. 
June 6—Connecticut, Griswold Hotel, Groton. 
June 7-9—Idaho, The Lodge, Sun Valley. 
June 11-13—Massachusetts, New Ocean House, Swampscott. 
June 12-13—New Hampshire, Wentworth-by-the-Sea, Portsmouth, 
June 12-13—Wyoming, Connor Hotel, Laramie. 
June 14-16—Washington, Empress Hotel, Victoria, B.C. 
June 15-17—Minnesota, Nicolett Hotel, Minneapolis. 
June 18-20—Montana, Canyon Hotel, Yellowstone National Park. 
June 18-20—Virginia, The Homestead, Hot Springs. 
June 19-20—Vermont, Equinox House, Manchester. 
June 21-23—Oregon, Eugene Hotel, Eugene. 
June 22-24—Wisconsin, Schroeder Hotel, Milwaukee. 
June 26-28—Maine, Poland Spring House, Poland Spring. 
June 26-27—Michigan, Pantlind Hotel, Grand Rapids. 
June 26-27—West Virginia, Greenbrier Hotel, White Sulphur Springs. 


OTHER ORGANIZATIONS 


Apr. 9-10—Pacific Northwest Conference on Banking. State College of Washington, 
Pullman, Wash. 

Apr. 19-22—-NABAC Eastern Regional Convention, Lord Baltimore, Hotel, Baltimore, Md. 

Apr. 27-29—-NABAC Southern Regional Convention, Hotel Peabody, Memphis, Tenn. 

June 11-13—NABAC Western Regional Convention, Hotel Statler, Los Angeles, Calif. 

June 18-20—NABAC Northern Regional Convention, Fontenelle Hotel, Omaha, Neb. 

Oct. 11-15—Financial Public Relations Association, annual convention, Sheraton-Cadillac 
Hotel, Detroit, Mich. 

Oct. 19-22—NABAC Annual Convention, Hotel Roosevelt, New York, N. Y. 


SCHOOLS 
May 31- 
June 13—School of Banking of the South, Louisiana State University, Baton Rouge, La. 
June 13-27—Graduate School of Banking, Rutgers University, New Brunswick, N.J. 
June 22- 4 
July 3—Michigan Bankers Assn., School of Business Administration, Freshmen, 
University of Michigan, Ann Arbor. 
July 5-17—Michigan Bankers Assn., School of Business Administration, 2nd yr. students, 
University of Michigan, Ann Arbor. 
July 27-31—Bankers School of Public Relations, New York State Bankers Assn., Syracuse 
University, Syracuse. 





































July 27- 
Aug. 8—FPRA School of Bank Public Relations, Advertising and Business Development, 
Northwestern University, Chicago Campus. 
Aug. 9-21—School of Consumer Banking, Charlottesville, Va. 
Aug. 16-21—Bankers School of Agriquiture, Cornell University, Ithaca, N.Y. 
Aug. 24- 
Sept. 4—Pacific Coast Banking School, University of Washington, Seattle. 
Aug. 24- 
Sept. 5—School of Banking, University of Wisconsin, Madison. 
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...and I’ve got a checking account all my own! 


Pride of possession starts with the very young and it grows stronger with 
the greater understanding of later years. That is why pride in a banking 
connection is worth fostering with every available means. If you have 
not yet used a method thousands of bankers have found effective why 
not investigate the advantages of supplying checks lithographed on 
high quality La Monte Safety Papers? Your lithographer can show you 
samples or we'll gladly send them direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such 1npivipuALIzeD check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES ® ARE A LAMONTE TRADE-MARK 
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BANKS SAVE UP TO 50%... 


with Nationals New Unit Plan for Checking Accounts 


Banks Report: Better Proof ...Neater Records... Lower 
Costs...National’s New Unit Plan and National's new special- 
ized posting machine give results never before obtainable! 


3 original records in 1 operation. Saves stationery. Unusual savings in 
Statement, Ledger and Journal... all stationery . . . statement-ledger one 
three in one simultaneous operation... combination form, both original . . . 
in clear original print (no carbons). with original journal . . 


all carbon records. 
Better proof than banks ever had be- 


fore . . . 7-Way proof of posting accu- Maximum efficiency in use of equip 
racy gives CONTROL beyond any ment... in use of personnel... im 


other posting plan. use of floor space . . . in effectiveness 


of Proof-of-Posting Accuracy. 
New simplicity of operation shortens ee#é 
training time . . . reduces personnel Savings vary according to system nol 
turnover. in use . . . but your National representa- 
, tive will gladly show you how much 
Neater records. Unaffected by skill apd : a 


can save in your bank with this advanced) 
or experience of operator. contribution to Checking Account po 


ing. Call him today . . . for quick realiz 
Cuts costs. New standard of economy, tion of extraordinary savings. 

not obtainable under any other plan, 

through more efficient use of equip- 


ment . . . more productivity per 
machine. 
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